
1st Line of Defence – Accountability and Ownership 
Under the 1st Line of Defence, the relevant businesses and divisions are both accountable and responsible for the identification and 
mitigation of the risks in their respective business. The business units consult the appropriate corporate functional teams as needed, 
ensuring coordinated risk management in addressing any potential risks. Senior Management maintains a high standard of corporate 
governance by implementing and ensuring adherence to policies and procedures relevant to the Group’s business environment. 

These policies and procedures govern financial, operational, information technology and compliance matters. Employees are also 
guided by SATS’ core values and are expected to strictly comply with our Code of Conduct.

2nd Line of Defence – Oversight
Under the 2nd Line of Defence, management assurance frameworks are established to provide the necessary oversight and 
governance over the activities undertaken by the respective divisions and business units. The ERM framework has been integrated 
with Strategy and Performance as the Group recognises the importance of connecting strategic decision-making and entity 
performance with risk management to accelerate the Group’s growth and enhance performance.

The risk management system focuses on those key risks which may have a significant influence on the Group’s assets, finances 
and profits and those that may potentially endanger the continued existence of the Group’s companies. The procedures adopted 
facilitate the early detection and control of risks. The operational business units meet regularly to review risk and control matters, 
including ascertaining that there are effective follow-up procedures. The outcome and status of such matters are reported regularly 
to the SSRC and the AC for review and information.

The ongoing process to identify, assess, monitor and manage business risks that can impede the achievement of the Group’s 
objectives is continuously reviewed for improvements. The key risks are assessed by their probability, consequence and velocity 
on a predetermined scale and then ranked accordingly. The risk management process, which is in place throughout the year and 
up to the date of this statement, is firmly embedded within the Group’s business operations and is every employee’s responsibility.

3rd Line of Defence – Independent Assurance
Under the 3rd Line of Defence, both internal and external audit provide the Board and Senior Management with independent 
assurance on the adequacy and effectiveness of the systems of internal controls, risk management and governance. Specifically, 
external audit also considers the internal controls relevant to SATS’ preparation of financial statements and performs tests on such 
internal controls where necessary.

Written assurances and representations on the adequacy and effectiveness of the risk management and internal control systems 
have also been obtained from all relevant Key Management Personnel for the entities and functions under their charge.

The external auditors will highlight any material internal control weaknesses that have come to their attention in the course of their 
statutory audit. Any significant non-compliance or failures in internal controls and recommendations for improvement are reported 
to the AC.

The details of the Group’s independent Internal Audit function are set out in the “Audit Committee” sub-section of this CG Report.

Conclusion
Taking into account the views of the AC and SSRC in the exercise of their responsibilities under their respective terms of reference, 
the framework of management controls, the internal control policies and procedures established and maintained by the Management, 
the reviews conducted by the internal and external auditors and the documented governance assurance, the Board is of the opinion 
that the systems of internal controls and risk management (addressing financial, operational, compliance and technology controls) 
that the Group considers relevant and material to its current business scope and environment were adequate and effective as at 
the date of the Directors’ Statement. The AC concurs with the Board’s opinion. 

However, the Board also notes that no system of risk management and internal controls can provide absolute assurance in 
this regard, or absolute assurance against poor judgement in decision-making, human error, losses, fraud, cyberattacks or 
other irregularities.
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4.	 DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES
The following Directors who held office at the end of the financial year, had, according to the register of Directors’ shareholdings 
required to be kept under Section 164 of the Companies Act 1967, an interest in shares and share options of the Company 
(including those held by their spouses and children) as stated below:

Name of Director

Direct interest Deemed interest
At the beginning  
of financial year/ 

date of appointment
At the end  

of financial year

At the beginning  
of financial year/ 

date of appointment
At the end  

of financial year

Ordinary shares(1)

Irving Tan Tiang Yew – 18,700 – –
Kerry Mok Tee Heong 798,684 1,199,684 – –
Vinita Bali 28,544 44,544 – –
Chan Lai Fung 1,000 14,130 – –
Eng Aik Meng 8,300 8,300 20,000 20,000
Mak Swee Wah 26,635 37,935 – –
Pier Luigi Sigismondi 5,000 16,800 – –
Deborah Tan Yang Sock (Mrs Deborah Ong) 40,723 55,323 – –

Award under SATS Restricted Share Plan (“RSP”)
Kerry Mok Tee Heong(2) 723,600 741,000 – –

Award under SATS Performance Share Plan (“PSP”)
Kerry Mok Tee Heong(3) 1,783,535 1,692,273 – –

(1)	 Includes, in respect of all the Directors named above other than Kerry Mok Tee Heong and Eng Aik Meng, shares of the Company delivered 
pursuant to awards granted to them under the RSP during the financial year under review as part of their Directors’ Fees in lieu of cash and, in 
respect of Kerry Mok Tee Heong, shares of the Company delivered pursuant to awards granted to him under the RSP and PSP in his capacity as 
a Group employee.

(2)	 The final number of RSP award will vest equally over a three-year period. During the financial year, 364,600 shares were awarded and 347,200 
shares were vested.

(3)	 The final number of PSP will range from 0% to 150% of the initial grant and is contingent on the achievements of pre-determined targets over a 
three-year performance conditions period. During the financial year, 53,800 shares were vested.

There was no change in any of the above-mentioned interests between the end of the financial year and 21 April 2026.

Except as disclosed in this statement, no Director who held office at the end of the financial year had interests in shares, share 
options or debentures of the Company, or of related corporations, either at the beginning of the financial year, or date of 
appointment if later, or at the end of the financial year.

The Directors are pleased to present their statement to the members together with the audited consolidated financial statements of 
SATS Ltd. (the “Company”) and its subsidiaries (collectively, the “Group”) and the statement of financial position and statement of 
changes in equity of the Company for the financial year ended 31 March 2026.

1.	 OPINION OF THE DIRECTORS
In the opinion of the Directors:

(a)	 The financial statements set out on pages 132 to 209 give a true and fair view of the financial position of the Group 
and of the Company as at 31 March 2026 and the financial performance, changes in equity and cash flows of the 
Group and changes in equity of the Company for the year ended on that date in accordance with the provisions of the 
Companies Act 1967 and Singapore Financial Reporting Standards (International); and

(b)	 at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts 
as and when they fall due.

The Directors have, on the date of this statement, authorised these financial statements for issue.

2.	 DIRECTORS
The Directors of the Company in office at the date of this statement are:

Irving Tan Tiang Yew Chairman
Kerry Mok Tee Heong 
Vinita Bali
Chan Lai Fung
Eng Aik Meng
Mak Swee Wah
Pier Luigi Sigismondi
Deborah Tan Yang Sock (Mrs Deborah Ong)
Malcolm Wilson Appointed on 15 January 2026
Michael Zechmeister Appointed on 26 March 2026

3.	 ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES AND DEBENTURES
Except as disclosed in this statement, neither at the end of nor at any time during the financial year was the Company a party 
to any arrangement whose objects are, or one of whose objects is, to enable the Directors of the Company to acquire benefits 
by means of the acquisition of shares or debentures of the Company or any other body corporate. 

SATS Ltd. Annual Report FY2026One Network Infinite Possibilities 123122

Directors’ Statement



5.	 SHARE-BASED PAYMENTS (cont'd)

Restricted Share Plan (“RSP”) and Performance Share Plan (“PSP”) (cont'd)

PSP

Date of grant

Number of performance shares
At 1 April 2025/

Date of grant Vested Forfeited Adjustment # At 31 March 2026

24 June 2022 228,737 (134,900) – (93,837) –
22 March 2024 570,000 – (15,283) – 554,717
20 September 2024 5,399,363 – – – 5,399,363
24 June 2025 1,211,099 – – – 1,211,099

7,409,199 (134,900) (15,283) (93,837) 7,165,179

#	 Adjustments due to the performance factor at the end of the performance period.

Based on the Monte Carlo simulation model, the estimated weighted average fair values at the date of grant for each share 
granted during the year under the PSP is $1.93 (2025: $2.04).

For performance share grants with non-market conditions, the Group revises its estimates of the number of share grants 
expected to vest and corresponding adjustments are made to the income statement and share-based compensation reserve.

Under both RSP and PSP, eligible key executives are required to hold a portion of the shares released to them under a share 
ownership guideline which requires them to maintain a beneficial ownership stake in the Company, thus further aligning their 
interests with shareholders.

The number of contingent shares granted but not released as at 31 March 2026 were 18,665,079 (2025: 16,372,015) and 
7,165,179 (2025: 6,198,100) for RSP and PSP respectively. Based on the achievement factor, the actual release of the 
awards is 18,665,079 (2025: 16,372,015) and zero to a maximum of 10,747,769 (2025: 9,297,150) fully paid ordinary shares 
of the Company, for RSP and PSP respectively.

For the current financial year, the Group has provided $34.7 million (2025: $45.3 million) in respect of the RSP and PSP 
based on the fair values determined on grant date and estimation of share grants that will ultimately vest. 

6.	 AUDIT COMMITTEE
The Audit Committee performed the functions specified in the Companies Act 1967. The functions performed are detailed in 
the Corporate Governance Report.

5.	 SHARE-BASED PAYMENTS

Restricted Share Plan (“RSP”) and Performance Share Plan (“PSP”)
At the Extraordinary General Meeting of the Company held on 19 July 2005, the shareholders approved the adoption of two 
new share plans, namely the RSP and the PSP, in addition to the Share Option Plan. Both share plans, which expired in July 
2015, were approved for a 10-year extension until July 2025 during the 41st Annual General Meeting on 23 July 2014. 
Subsequently, another 10-year extension was granted until 18 July 2035 at the 51st Annual General Meeting on 19 July 2024.

From FY2016 onwards, the RSP final number of award will range from 0% to 120% of the on-target grant based on the 
achievement of pre-determined targets over a one-year performance period and will vest equally over a three-year period. 
The PSP final number of award will range from 0% to 150% of the initial grant and is contingent on the achievement of  
pre-determined targets over a three-year performance period.

In FY2025, the Remuneration and Human Resource Committee (“RHRC”) approved a one-off Transformation Long Term 
Incentive (“LTI”) Plan awarded under the PSP. This plan is designed to align the Group’s transformation plan with key senior 
executives’ remuneration given the stretched goals set out in the SATS transformation plan. The one-off Transformation LTI 
award replaces the annual PSP grants for FY2025, FY2026 and FY2027.

At the date of this report, the RHRC which administers the Share Option Plan, the RSP and PSP comprises the following Directors:

Chan Lai Fung Chairman
Irving Tan Tiang Yew Member
Eng Aik Meng Member
Malcolm Wilson Member

No shares have been granted to controlling shareholders or their associates under the RSP and PSP.

At the 46th Annual General Meeting of the Company held on 18 July 2019, the shareholders of the Company approved 
alterations to the RSP to permit grants of fully paid shares of the Company to be made to Non-Executive Directors of the 
Company as part of their Directors’ Fees in respect of their office as such, in lieu of cash. During the financial year, an 
aggregate of 99,100 shares of the Company were delivered pursuant to awards granted under RSP to Non-Executive 
Directors as part of their Directors’ Fees for the period 1 April 2024 to 31 March 2025 in lieu of cash. The awards consisted 
of fully paid shares with no performance conditions attached and no vesting periods imposed.

The details of the shares awarded under the RSP and PSP during the year are as follows:

RSP

Date of grant

Number of restricted shares
At 1 April 2025/

Date of grant Vested Forfeited Adjustment At 31 March 2026

3 July 2023 1,495,100 (1,493,300) (1,800) – –
24 June 2024 3,757,500 (1,879,100) (54,300) – 1,824,100
20 September 2024 8,153,700 (2,687,700) (5,116,200)* – 349,800
1 November 2024 2,965,715 (1,163,700) (294,448) – 1,507,567
24 June 2025 10,647,112 (243,300) (9,410,900)* – 992,912
28 July 2025 14,346,500 – (355,800) – 13,990,700
13 August 2025 99,100 (99,100) – – –

41,464,727 (7,566,200) (15,233,448) – 18,665,079

*	 In order to adhere to the annual grant limit under the share plan mandate approved by shareholders at SATS’ Annual General Meeting held on  
19 July 2024, the grants of share awards pursuant to the Company’s Restricted Share Plan which were announced on 20 September 2024 and  
24 June 2025 were, to the extent not yet vested, reversed and forfeited and, following shareholder approval obtained for the share plan mandate at 
the Annual General Meeting held on 25 July 2025, were re-granted to the relevant participants on 28 July 2025. The re-granted awards supersede 
and replace the original awards (to the extent not yet vested).
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7.	 INTERNAL CONTROL STATEMENT
Taking into account the views of the Audit Committee and the Safety, Sustainability and Risk Committee in the exercise of 
their responsibilities under their respective terms of reference, the framework of management controls, the internal control 
policies and procedures established and maintained by the Management, the reviews conducted by the internal and external 
auditors and the documented governance assurance, the Board is of the opinion that the systems of internal controls and risk 
management (addressing financial, operational, compliance and technology controls) that the Group considers relevant and 
material to its current business scope and environment were adequate and effective as at the date of the Directors’ Statement. 
The Audit Committee concurs with the Board’s opinion.

However, the Board also notes that no system of risk management and internal controls can provide absolute assurance in 
this regard, or absolute assurance against poor judgement in decision-making, human error, losses, fraud, cyberattacks or 
other irregularities.

8.	 AUDITORS
The auditors, KPMG LLP, have indicated their willingness to accept re-appointment.

On behalf of the Board of Directors,

Irving Tan Tiang Yew
Chairman

Kerry Mok Tee Heong
Executive Director / President and Chief Executive Officer

Dated this 25 May 2026

Members of the Company 
SATS Ltd.

Report on the Audit of the Financial Statements

OPINION
We have audited the financial statements of SATS Ltd. (‘the Company’) and its subsidiaries (‘the Group’), which comprise the 
consolidated statement of financial position of the Group, the statement of financial position of the Company as at 31 March 2026, 
the consolidated income statement, consolidated statement of comprehensive income, consolidated statements of changes in equity 
and consolidated statement of cash flows of the Group and statement of changes in equity of the Company for the year then ended, 
and notes to the financial statements, including material accounting policy information, as set out on pages 132 to 209.

In our opinion, the accompanying consolidated financial statements of the Group and the statement of financial position and statement 
of changes in equity of the Company are properly drawn up in accordance with the provisions of the Companies Act 1967 (‘the Act’) 
and Singapore Financial Reporting Standards (International) (‘SFRS(I)s’) so as to give a true and fair view of the consolidated 
financial position of the Group and the financial position of the Company as at 31 March 2026 and of the consolidated financial 
performance, consolidated changes in equity and consolidated cash flows of the Group and changes in equity of the Company for 
the year ended on that date.

BASIS FOR OPINION
We conducted our audit in accordance with Singapore Standards on Auditing (‘SSAs’). Our responsibilities under those standards 
are further described in the ‘Auditors’ responsibilities for the audit of the financial statements’ section of our report. We are independent 
of the Group in accordance with the Accounting and Corporate Regulatory Authority Code of Professional Conduct and Ethics for 
Public Accountants and Accounting Entities (‘ACRA Code’) as applicable to audits of financial statements of public interest entities, 
together with the ethical requirements that are relevant to audits of the financial statements of public interest entities in Singapore. 
We have also fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA code. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial 
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a whole, 
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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IMPAIRMENT OF WFS GOODWILL
Refer to Note 2.9 ‘Impairment of non-financial and financial assets’ and Note 3 ‘Significant accounting estimates and judgements’ for 
relevant accounting policies and discussion of significant accounting estimates and Note 18 ‘Intangible assets’.

The key audit matter How the matter was addressed in our audit
The carrying value of goodwill has a material impact on the 
Group’s financial statement due to its significant value and is 
tested annually for impairment. In particular, the goodwill arising 
from the acquisition of WFS amounted to $2.06 billion as at 
31 March 2026 (“WFS goodwill”) is allocated to cash generating 
units within the Gateway Services segment expected to benefit 
from the synergies of the acquisition of WFS.

Assessing the impairment of WFS goodwill is a key audit matter 
given the significant and elevated inherent risks associated with 
the estimation of projected revenue, projected costs and terminal 
growth rates assumptions the Group applied in their Value-in-
Use impairment models.

We held discussions with senior management to understand 
the basis of the assumptions used in forming the estimates 
underpinning the assessment of the recoverable amount.

Working with our valuation specialists, we challenged management’s 
estimates of projected revenue, projected costs and terminal 
growth rates applied based on our knowledge of the business, 
and compared them against historical performance and external 
benchmarks.

FINDINGS
We found the estimates used in assessing the carrying value of the WFS goodwill to be appropriate.

OTHER INFORMATION
Management is responsible for the other information. The other information comprises the Directors’ statement which we obtained 
prior to the date of this auditor’s report, and the annual report other than the financial statements and Directors’ statement which is 
expected to be made available to us after the date of this auditors’ report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of this auditors’ report, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report 
in this regard.

When we read the annual report other than Directors’ statement, if we conclude that there is a material misstatement therein, we are 
required to communicate the matter to those charged with governance and take appropriate actions in accordance with SSAs.

RESPONSIBILITIES OF MANAGEMENT AND DIRECTORS FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the provisions 
of the Act and SFRS(I)s, and for devising and maintaining a system of internal accounting controls sufficient to provide a reasonable 
assurance that assets are safeguarded against loss from unauthorised use or disposition; and transactions are properly authorised 
and that they are recorded as necessary to permit the preparation of true and fair financial statements and to maintain accountability 
of assets.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management 
either intends to liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Group’s financial reporting process.
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AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted in accordance with SSAs will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional scepticism throughout 
the audit. We also:

•	� Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls.

•	� Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management.

•	� Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the 
Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditors’ report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report. However, 
future events or conditions may cause the Group to cease to continue as a going concern.

•	� Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

•	� Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business units within the group as a basis for forming an opinion on the group financial statements. We are responsible 
for the direction, supervision and review of the audit work performed for purposes of the group audit. We remain solely 
responsible for our audit opinion.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS (cont’d)

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit 
findings, including any significant deficiencies in internal controls that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence, 
and communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and 
where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of the 
financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditors’ report 
unless the law or regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we determine 
that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiary corporations 
incorporated in Singapore of which we are the auditors have been properly kept in accordance with the provisions of the Act.

The engagement partner on the audit resulting in this independent auditors’ report is Mr. Malcolm Ramsay.

KPMG LLP
Public Accountants and
Chartered Accountants

Singapore
25 May 2026
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Note
FY2026

$ million
FY2025

$ million

Revenue 4 6,345.5 5,821.1

Expenditure
Staff costs 5 (3,424.6) (3,161.7)
Cost of raw materials and supplies (574.4) (545.4)
Licence fees (143.0) (123.3)
Depreciation and amortisation charges (603.1) (560.5)
Company premise, utilities and maintenance (361.5) (353.4)
Subcontracting services (277.5) (248.6)
Other costs (418.1) (352.5)

(5,802.2) (5,345.4)

Operating profit 6 543.3 475.7

Finance expense 7 (240.4) (245.8)
Finance income 7 12.2 14.6
Share of results of associates/joint ventures, net of tax 114.5 114.3
Other non-operating (loss)/gain, net 8 (13.4) 0.9
Profit before tax 416.2 359.7
Income tax expense 9 (111.1) (98.9)
Profit for the year 305.1 260.8

Profit attributable to:
Owners of the Company 285.2 243.8
Non-controlling interests 19.9 17.0

305.1 260.8

Earnings per share (cents)
Basic 10 19.2 16.4
Diluted 10 18.8 16.2

FY2026
$ million

FY2025
$ million

Profit for the year 305.1 260.8

Other comprehensive income:
Items that will not be reclassified to profit or loss:
Actuarial loss on defined benefit plan (1.4) (0.5)

Items that are or may be reclassified subsequently to profit or loss:
Net fair value changes on financial assets 7.7 –
Hedge translation differences – 0.1
Foreign currency translation differences (92.7) (6.8)
Foreign currency translation differences on disposal of interests in associates 

reclassified to profit and loss 0.4 11.9
(84.6) 5.2

Other comprehensive income for the year, net of tax (86.0) 4.7

Total comprehensive income for the year 219.1 265.5

Total comprehensive income attributable to:
Owners of the Company 200.9 249.9
Non-controlling interests 18.2 15.6

219.1 265.5

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Note

Group Company
31 Mar 

2026
$ million

31 Mar 
2025

$ million

31 Mar 
2026

$ million

31 Mar 
2025

$ million

EQUITY
Share capital 12 1,174.4 1,174.4 1,174.4 1,174.4
Treasury shares 13 (63.9) (33.2) (63.9) (33.2)
Share-based compensation reserve 14 49.1 39.3 49.1 39.3
Foreign currency translation reserve (264.9) (167.7) – –
Revenue reserve 1,792.3 1,592.0 1,822.0 1,710.0
Other reserves* 63.3 (18.1) (27.7) (34.3)
Equity attributable to owners of the Company 2,750.3 2,586.7 2,953.9 2,856.2
Non-controlling interests 19 186.4 182.2 – –
Total equity 2,936.7 2,768.9 2,953.9 2,856.2

ASSETS
Property, plant and equipment 15 986.5 860.3 14.7 7.7
Right-of-use assets 16 1,646.7 1,628.1 61.1 65.7
Investment properties 17 – – 90.3 105.4
Intangible assets 18 3,459.2 3,467.4 17.0 21.9
Investment in subsidiaries 19 – – 3,591.8 2,219.8
Investment in associates 20 463.4 448.2 225.6 226.1
Investment in joint ventures 21 307.5 318.9 24.6 24.6
Deferred tax assets 22 49.9 65.2 – –
Other receivables 23 3.8 0.5 518.4 470.7
Other non-current assets 24 87.3 42.6 39.8 –
Non-current assets 7,004.3 6,831.2 4,583.3 3,141.9

Trade and other receivables 23 1,176.2 1,165.2 46.9 961.1
Prepayments and deposits 52.5 63.5 5.4 8.6
Inventories 25 88.3 85.8 0.4 0.4
Cash and cash equivalents 26 752.5 694.0 12.3 126.5
Asset held for sale – 43.0 – –
Current assets 2,069.5 2,051.5 65.0 1,096.6

*	 Other reserves consist of gain/(loss) on reissuance of treasury shares, capital reserve, fair value reserve and statutory reserve.

Note

Group Company
31 Mar 

2026
$ million

31 Mar 
2025

$ million

31 Mar 
2026

$ million

31 Mar 
2025

$ million

LIABILITIES
Other non-current payables 27 216.4 168.9 17.7 18.6
Notes and borrowings 28 2,128.7 824.6 1,106.2 69.8
Lease liabilities 29 1,454.2 1,417.5 61.5 65.4
Deferred tax liabilities 22 195.3 209.7 31.6 24.8
Non-current liabilities 3,994.6 2,620.7 1,217.0 178.6

Trade and other payables 27 1,472.2 1,393.2 355.2 350.9
Notes and borrowings 28 246.5 1,713.3 95.0 840.7
Lease liabilities 29 306.7 288.7 4.0 3.9
Income tax payable 117.1 97.9 23.2 8.2
Current liabilities 2,142.5 3,493.1 477.4 1,203.7

Net current liabilities (73.0) (1,441.6) (412.4) (107.1)

Net assets 2,936.7 2,768.9 2,953.9 2,856.2

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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Attributable to Owners of the Company

Non-
controlling

Interests
$ million

Total
Equity

$ millionGROUP

Share
Capital

$ million

Treasury
Shares

$ million

Share-Based
Compensation

Reserve
$ million

Foreign
Currency

Translation
Reserve
$ million

Revenue
Reserve
$ million

Other
Reserves
$ million

Total
$ million

At 1 April 2025 1,174.4 (33.2) 39.3 (167.7) 1,592.0 (18.1) 2,586.7 182.2 2,768.9

Profit for the year – – – – 285.2 – 285.2 19.9 305.1
Other comprehensive income 

for the year – – – (90.6) (1.4) 7.7 (84.3) (1.7) (86.0)
Total comprehensive income 

for the year – – – (90.6) 283.8 7.7 200.9 18.2 219.1

Contribution by and 
distribution to owners

Share-based compensation – – 34.7 – – – 34.7 – 34.7
Treasury shares transferred 

on payment of Directors’ 
remuneration – 0.4 – – – – 0.4 – 0.4

Treasury share transferred 
pursuant to shared-based 
compensation – 27.5 (24.9) – – (2.6) – – –

Purchase of treasury shares – (58.6) – – – – (58.6) – (58.6)
Dividends (5.5 cents per share) – – – – (82.1) – (82.1) – (82.1)
Total contributions by and 

distributions to owners – (30.7) 9.8 – (82.1) (2.6) (105.6) – (105.6)

Others
Acquisition of non-controlling 

interests (“NCI”) – – – (5.9) – 3.1 (2.8) (19.1) (21.9)
Partial disposal of subsidiaries – – – (0.7) – 71.8 71.1 5.1 76.2
Transfer to statutory reserve – – – – (1.4) 1.4 – – –

At 31 March 2026 1,174.4 (63.9) 49.1 (264.9) 1,792.3 63.3 2,750.3 186.4 2,936.7

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. The accompanying accounting policies and explanatory notes form an integral part of the financial statements.

Attributable to Owners of the Company

Non-
controlling

Interests
$ million

Total
Equity

$ millionGROUP

Share
Capital

$ million

Treasury
Shares

$ million

Share-Based
Compensation

Reserve
$ million

Foreign
Currency

Translation
Reserve
$ million

Revenue
Reserve
$ million

Other
Reserves
$ million

Total
$ million

At 1 April 2024 1,162.0 (0.4) 6.4 (174.2) 1,395.1 (13.9) 2,375.0 184.5 2,559.5

Profit for the year – – – – 243.8 – 243.8 17.0 260.8
Other comprehensive income 

for the year – – – 6.5 (0.5) 0.1 6.1 (1.4) 4.7
Total comprehensive income 

for the year – – – 6.5 243.3 0.1 249.9 15.6 265.5

Contributions by and 
distributions to owners 

Share-based compensation – – 45.3 – – – 45.3 – 45.3
Treasury shares transferred 

on payment of Directors’ 
remuneration – 0.3 – – – – 0.3 – 0.3

Purchase of treasury shares – (33.1) – – – – (33.1) – (33.1)
Dividends (3.0 cents per share) – – – – (44.7) – (44.7) – (44.7)
Issuance of new shares 

pursuant to share-based 
compensation 12.4 – (12.4) – – – – – –

Total contributions by and 
distributions to owners 12.4 (32.8) 32.9 – (44.7) – (32.2) – (32.2)

Others
Acquisition of NCI – – – – – (6.7) (6.7) (3.9) (10.6)
Disposal of NCI – – – – – 0.8 0.8 (0.8) –
Impact to NCI upon liquidation 

of subsidiary – – – – – – – (0.6) (0.6)
Capital contribution from NCI – – – – – – – 0.2 0.2
Dividends paid to NCI – – – – – – – (12.8) (12.8)
Transfer to statutory reserve – – – – (1.7) 1.7 – – –
Others – – – – – (0.1) (0.1) – (0.1)

At 31 March 2025 1,174.4 (33.2) 39.3 (167.7) 1,592.0 (18.1) 2,586.7 182.2 2,768.9
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COMPANY

Share
Capital

$ million

Treasury
Shares

$ million

Share-Based
Compensation

Reserve
$ million

Revenue
Reserve
$ million

Other
Reserves
$ million

Total
Equity

$ million

At 1 April 2025 1,174.4 (33.2) 39.3 1,710.0 (34.3) 2,856.2

Profit for the year – – – 194.1 – 194.1
Other comprehensive income for the year – – – – 9.2 9.2
Total comprehensive income for the year – – – 194.1 9.2 203.3

Contributions by and  
distributions to owners 

Share-based compensation – – 34.7 – – 34.7
Treasury shares transferred on  

payment of Directors’ remuneration – 0.4 – – – 0.4
Treasury shares transferred pursuant to 

share-based compensation – 27.5 (24.9) – (2.6) –
Purchase of treasury shares – (58.6) – – – (58.6)
Dividends (5.5 cents per share) – – – (82.1) – (82.1)
Total contributions by and distributions 

to owners – (30.7) 9.8 (82.1) (2.6) (105.6)

At 31 March 2026 1,174.4 (63.9) 49.1 1,822.0 (27.7) 2,953.9

At 1 April 2024 1,162.0 (0.4) 6.4 1,648.8 (30.2) 2,786.6

Profit for the year – – – 105.9 – 105.9
Other comprehensive income for the year – – – – (4.1) (4.1)
Total comprehensive income for the year – – – 105.9 (4.1) 101.8

Contributions by and  
distributions to owners 

Share-based compensation – – 45.3 – – 45.3
Treasury shares transferred on  

payment of Directors’ remuneration – 0.3 – – – 0.3
Issuance of new shares pursuant to 

share-based compensation 12.4 – (12.4) – – –
Purchase of treasury shares – (33.1) – – – (33.1)
Dividends (3.0 cents per share) – – – (44.7) – (44.7)
Total contributions by and  

distributions to owners 12.4 (32.8) 32.9 (44.7) – (32.2)

At 31 March 2025 1,174.4 (33.2) 39.3 1,710.0 (34.3) 2,856.2

Note
FY2026

$ million
FY2025

$ million

Cash flows from operating activities
Profit before tax 416.2 359.7

Adjustments for:
Finance expense, net 7 228.2 231.2
Depreciation and amortisation charges 603.1 560.5
Unrealised foreign exchange loss 39.8 19.2
Share of results of associates/joint ventures, net of tax (114.5) (114.3)
Share-based compensation expense 5 34.7 45.3
Provision/(reversal of provision) for doubtful debts 23 2.8 (2.5)
Loss/(gain) on disposal of property, plant and equipment (“PPE”)/ 

right-of-use assets/intangible assets 8 2.2 (4.2)
Impairment for joint ventures/ PPE, net 13.1 3.9
(Gain)/loss on disposal of associate and secured loan redemption (4.2) 11.7
Other non-cash items (3.6) (3.4)
Operating cash flows before working capital changes 1,217.8 1,107.1

Changes in:
Receivables (57.5) (44.9)
Prepayments and deposits 11.1 10.6
Inventories (2.4) (12.8)
Payables 73.5 6.0
Cash generated from operations 1,242.5 1,066.0

Interest paid to third parties (129.5) (129.5)
Income taxes paid (82.8) (45.4)
Net cash from operating activities 1,030.2 891.1

Cash flows from investing activities
Capital expenditure 26 (344.7) (221.7)
Dividends from associates/joint ventures 64.7 58.2
Proceeds from disposal of property, plant and equipment 3.5 10.2
Proceeds from sale of subsidiary, net of cash disposed 7.2 –
Investments in subsidiaries, net of cash acquired (4.9) (1.4)
Investment in joint ventures (5.4) (0.1)
Interest received from deposits 9.9 15.2
Proceeds from disposal of interests in associates 26.6 14.5
Proceeds from redemption of investment in secured loan – 20.4
Co-funding from concession grantor 16.4 –
Others (3.9) 3.9
Net cash used in investing activities (230.6) (100.8)

Cash flows from financing activities
Repayments of notes and borrowings 28 (1,375.9) (467.6)
Payment of lease liabilities 28 (469.7) (441.1)
Repayments of loan to joint venture – (11.0)
Proceeds from notes and borrowings 28 1,236.3 308.0
Proceeds from partial disposal of subsidiaries 50.2 7.6
Share buyback from non-controlling interest (19.3) (10.6)
Factoring payment, net (15.4) (55.5)
Dividends paid (82.1) (44.7)
Dividends paid to non-controlling interest (8.1) (16.7)
Purchase of treasury shares (56.5) (33.1)
Others – (0.5)
Net cash used in financing activities (740.5) (765.2)

Net increase in cash and cash equivalents 59.1 25.1
Effect of exchange rate changes (0.6) 9.9
Cash and cash equivalents at beginning of financial year 694.0 659.0
Cash and cash equivalents at end of financial year 26 752.5 694.0

The accompanying accounting policies and explanatory notes form an integral part of the financial statements. The accompanying accounting policies and explanatory notes form an integral part of the financial statements.
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The consolidated financial statements for the financial year ended 31 March 2026 were authorised for issue in accordance with a 
resolution of the Board of Directors on 25 May 2026.

1.	 GENERAL
SATS Ltd. (the “Company” or “SATS”) is a limited liability company incorporated and domiciled in Singapore and is listed on 
the Singapore Exchange Securities Trading Limited (“SGX-ST”). 

The registered office and principal place of business of the Company is located at 20 Airport Boulevard, SATS Inflight 
Catering Centre 1, Singapore 819659.

The Company is principally an investment holding company. Its other activities include rental of premises and provision of 
management services to related companies.

2.	 MATERIAL ACCOUNTING POLICIES

2.1	 Basis of preparation
The consolidated financial statements of SATS Ltd. and its subsidiaries (the “Group”) have been prepared in 
accordance with Singapore Financial Reporting Standards (International) (“SFRS(I)”). 

The financial statements have been prepared on the historical cost basis except as otherwise disclosed in the 
accounting policies below. 

The financial statements are presented in Singapore Dollars (“$” or “SGD”), which is the Company’s functional 
currency. All financial information presented in Singapore dollars are expressed in million, unless otherwise stated.

2.2	 Changes in material accounting policies
The Group has applied Amendments to SFRS(I) 1-21 Lack of Exchangeability for the first time for the annual period 
beginning on 1 April 2025. The application of these amendments to accounting standards does not have a material 
effect on the financial statements.

2.3	 New accounting standards and interpretations not adopted
A number of new accounting standards are effective for annual periods beginning after 1 April 2025 and earlier 
application is permitted. However, the Group has not early adopted the new or amended accounting standards in 
preparing these financial statements.

SFRS(I) 18 Presentation and Disclosure in Financial Statements

SFRS(I) 18 will replace SFRS(I) 1-1 Presentation of Financial Statements and applies for annual reporting periods 
beginning on or after 1 April 2027. The new standard introduces the following key new requirements.

•	� Entities are required to classify all income and expenses into five categories in the statement of profit or loss, 
namely the operating, investing, financing, discontinued operations and income tax categories. Entities are also 
required to present a newly-defined operating profit subtotal. Entities’ net profit will not change.

•	 Management-defined performance measures (“MPMs”) are disclosed in a single note in the financial statements.
•	 Enhanced guidance is provided on how to group information in the financial statements.

2.	 MATERIAL ACCOUNTING POLICIES (cont'd)

2.3	 New accounting standards and interpretations not adopted (cont’d)

The Group is still in the process of assessing the impact of the new accounting standard, particularly with respect to 
the structure of the Group’s statement of profit or loss, the statement of cash flows and the additional disclosures 
required for MPMs. The Group is also assessing the impact on how information is grouped in the financial statements, 
including for items currently labelled as ‘other’.

Other accounting standards

The following amendments to SFRS(I)s are not expected to have a significant impact on the Group’s consolidated 
financial statements and the Company’s statement of financial position.

•	 Classification and Measurement of Financial Instruments (Amendments to SFRS(I) 9 and SFRS(I) 7);
•	 Annual Improvements to SFRS(I)s — Volume 11; and
•	 Contracts Referencing Nature-dependent Electricity (Amendments to SFRS(I) 9 and SFRS(I) 7).

2.4	 Basis of consolidation and business combinations

Basis of consolidation

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at the 
end of the reporting period. The financial statements of the subsidiaries used in the preparation of the consolidated 
financial statements are prepared for the same reporting date as the Company. Consistent accounting policies are 
applied to like transactions and events in similar circumstances.

All intra-group balances, income and expenses and unrealised gains and losses resulting from intra-group transactions 
and dividends are eliminated in full.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains control, and 
continue to be consolidated until the date that such control ceases.

Losses within a subsidiary are attributed to the non-controlling interest even if that results in a deficit balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. 
If the Group loses control over a subsidiary, it:

•	� de-recognises the assets (including goodwill) and liabilities of the subsidiary at their carrying amounts at the 
date when control is lost;

•	 de-recognises the carrying amount of any non-controlling interest; 
•	 de-recognises the cumulative translation differences recorded in equity;
•	 recognises the fair value of the consideration received;
•	 recognises the fair value of any investment retained;
•	 recognises any surplus or deficit in profit or loss; and
•	� re-classifies the Group’s share of components previously recognised in other comprehensive income (“OCI”) to 

profit or loss or revenue reserve, as appropriate.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.4	 Basis of consolidation and business combinations (cont’d)

Business combinations

Business combinations are accounted for by applying the acquisition method. Identifiable assets acquired and 
liabilities assumed in a business combination are measured initially at their fair values at the acquisition date. 
Acquisition-related costs are recognised as expenses in the periods in which the costs are incurred and the services 
are received.

Any contingent consideration payable is recognised at fair value at the date of acquisition. If an obligation to pay 
contingent consideration that meets the definition of a financial instrument is classified as equity, then it is not 
remeasured and settlement is accounted for within equity. Otherwise, other contingent consideration is remeasured 
at fair value at each reporting date and subsequent changes to the fair value of the contingent consideration are 
recognised in profit or loss.

The Group elects for each individual business combination, whether non-controlling interest in the acquiree (if any), 
that are present ownership interests and entitle their holders to a proportionate share of net assets in the event of 
liquidation, is recognised on the acquisition date at fair value, or at the non-controlling interest’s proportionate share 
of the acquiree’s identifiable net assets. Other components of non-controlling interests are measured at their 
acquisition date fair value, unless another measurement basis is required by SFRS(I)s.

Any excess of the sum of the fair value of the consideration transferred in the business combination, the amount of  
non-controlling interest in the acquiree (if any), and the fair value of the Group's previously held equity interest in the 
acquiree (if any), over the net fair value of the acquiree’s identifiable assets and liabilities is recorded as goodwill. The 
accounting policy for goodwill is set out in Note 2.7. In instances where the latter amount exceeds the former, the 
excess is recognised as gain on bargain purchase in profit or loss on the acquisition date. 

NCI are measured at the NCI’s proportionate share of the recognised amounts of the acquiree’s identifiable net 
assets, at the date of acquisition. Changes in the Group’s interest in a subsidiary that do not result in a loss of control 
are accounted for as equity transactions.

2.5	 Subsidiaries, associates and joint ventures

Subsidiaries

A subsidiary is an investee that is controlled by the Group. The Group controls an investee when it is exposed to, or 
has rights to, variable returns from its involvement with the investee and has the ability to affect those returns through 
its power over the investee.

In determining whether the Group has control over an investee requires management judgement. In exercising its 
judgement, management considers the proportion of its ownership interest and voting rights, the Group’s decision 
making authority over the investee, as well as the Group’s overall exposure to variable returns.

In the Company’s balance sheet, investments in subsidiaries are accounted for at cost less impairment losses.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.5	 Subsidiaries, associates and joint ventures (cont’d)

Associates and joint ventures

An associate is an entity over which the Group has significant influence, but not control or joint control over the 
financial and operating policy decisions of the investee. 

A joint venture is a contractual arrangement whereby two or more parties undertake an economic activity that is 
subject to joint control, where the strategic financial and operating decisions relating to the activity require the 
unanimous consent of the parties sharing control and the joint arrangement provides the Group with rights to the net 
assets of the arrangement. 

The Group accounts for its investment in associates and joint ventures using the equity method from the date on 
which it becomes an associate or joint venture.

On acquisition of the investment, any excess of the cost of the investment over the Group’s share of the net fair value 
of the investee’s identifiable assets and liabilities represents goodwill and is included in the carrying amount of the 
investment. Any excess of the Group’s share of the net fair value of the investee’s identifiable assets and liabilities 
over the cost of the investment is included as income in the determination of the entity’s share of the associate or joint 
venture’s profit or loss in the period in which the investment is acquired.

Under the equity method, the investment in associates or joint ventures is carried in the statement of financial position 
at cost plus post-acquisition changes in the Group’s share of net assets of the associates or joint ventures. The profit 
or loss reflects the share of the results of the operations of the associates or joint ventures. Distributions received from 
the associates or joint ventures reduce the carrying amount of the investment. Where there has been a change 
recognised in OCI by the associates or joint ventures, the Group recognises its share of such changes in OCI. 
Unrealised gains and losses resulting from transactions between the Group and the associates or joint ventures are 
eliminated to the extent of the interests in the associates or joint ventures. 

When the Group’s share of losses in an associate or joint venture equals or exceeds its interest in the associate or 
joint venture, the Group does not recognise further losses, unless it has incurred obligations or made payments on 
behalf of the associate or joint venture.

After application of the equity method, the Group determines whether it is necessary to recognise an additional 
impairment loss on the Group’s investment in its associates or joint ventures. The Group determines at the end of 
each reporting period whether there is any objective evidence that the investment in the associate or joint venture is 
impaired. If this is the case, the Group calculates the amount of impairment as the difference between the recoverable 
amount of the associate or joint venture and its carrying value and recognises the amount in profit or loss.

Upon loss of significant influence or joint control over the associate or joint venture, the Group measures the retained 
interest at fair value. Any difference between the fair value of the aggregate of the retained interest and proceeds from 
disposal against the carrying amount of the investment at the date the equity method was discontinued is recognised 
in profit or loss.

The most recently available audited financial statements of the associates and joint ventures are used by the Group 
in applying the equity method. Where the dates of the audited financial statements used are not coterminous with 
those of the Group, the share of results is arrived at from the last audited financial statements available and unaudited 
management financial statements to the end of the accounting period. Where necessary, adjustments are made to 
bring the accounting policies in line with those of the Group.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.6	 Property, plant and equipment 
All items of property, plant and equipment are initially recorded at cost. Subsequent to recognition, property, plant and 
equipment other than freehold land and buildings are measured at cost less accumulated depreciation and any 
accumulated impairment losses. The cost includes the cost of replacing part of the property, plant and equipment and 
borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying property, 
plant and equipment. Purchased software that is integral to the functionality of the related equipment is capitalised as 
part of that equipment. The cost of an item of property, plant and equipment is recognised as an asset if, and only if, 
it is probable that future economic benefit associated with the item will flow to the Group and the cost of the item can 
be measured reliably.

When significant parts of property, plant and equipment are required to be replaced in intervals, the Group recognises 
such parts as individual assets with specific useful lives and depreciation, respectively. Likewise, when a major 
inspection is performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement if 
the recognition criteria are satisfied. All other repair and maintenance costs are recognised in profit or loss as incurred.

An item of property, plant and equipment is de-recognised upon disposal or when no future economic benefits are 
expected from its use or disposal. Any gain or loss on de-recognition of the asset is included in profit or loss in the 
year the asset is de-recognised.

The cost of self-constructed assets includes the cost of materials and direct labour, any other costs directly attributable 
to bringing the asset to a working condition for its intended use, and the cost of dismantling and removing the items 
and restoring the site on which they are located.

Useful lives of property, plant and equipment

Judgement is required in determining the useful lives of property, plant and equipment. In determining useful lives, 
which is based on the period over which an asset is expected to be available for efficient use, the Group considers 
factors like insurance coverage requirement, maintenance and repair cost, technical or commercial obsolescence, the 
asset replacement policy and legal or similar limits to the use of the property, plant and equipment. 

Property, plant and equipment are depreciated on a straight-line basis at rates which are calculated to write-down 
their costs to their estimated residual values at the end of their useful lives. Useful lives and residual values are 
reviewed annually in the light of experience and changing circumstances, and adjusted as appropriate at each balance 
sheet date. The estimated useful lives are as follows:

Freehold buildings – 50 to 55 years
Leasehold land and buildings – according to the lease period 
Office fittings and fixtures, and equipment – 3 to 12 years
Motor vehicles – 3 to 10 years

Assets under construction included in plant and equipment are not depreciated as these assets are not yet available 
for use.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in 
circumstances indicate that the carrying value may not be recoverable.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.7	 Intangible assets

Goodwill

Goodwill is initially measured at cost. Following initial recognition, goodwill is measured at cost less any accumulated 
impairment losses.

For the purpose of impairment testing, goodwill acquired in a business combination is, from the acquisition date, 
allocated to the Group’s cash-generating units that are expected to benefit from the synergies of the combination, 
irrespective of whether other assets or liabilities of the acquiree are assigned to those units.

The cash-generating units to which goodwill has been allocated are tested for impairment annually and whenever 
there is an indication that the cash-generating unit may be impaired. Impairment is determined for goodwill by 
assessing the recoverable amount of each cash-generating unit (or group of cash-generating units) to which the 
goodwill relates. Where the recoverable amount of the cash-generating unit is less than the carrying amount, an 
impairment loss is recognised in profit or loss. Impairment losses recognised for goodwill are not reversed in 
subsequent periods.

Where goodwill forms part of a cash-generating unit and part of the operation within that cash-generating unit is 
disposed of, the goodwill associated with the operation disposed of is included in the carrying amount of the operation 
when determining the gain or loss on disposal of the operation. Goodwill disposed of in this circumstance is measured 
based on the relative fair values of the operation disposed of and the portion of the cash-generating unit retained.

Service concession arrangements

The Group recognised a financial asset arising from a service concession arrangement when it has a right to charge 
for the use of the concession infrastructure. An intangible asset received as consideration for providing construction 
or upgrade services in a service concession arrangement is measured at fair value on initial recognition with reference 
to the fair value of the services provided. Subsequent to initial recognition, the intangible asset is measured at cost, 
which includes capitalised borrowing-costs, less accumulated amortisation and accumulated impairment losses.

Other intangible assets

Intangible assets acquired separately are measured initially at cost. The cost of intangible assets acquired in a 
business combination is their fair value as at the date of acquisition. Following initial acquisition, intangible assets are 
measured at cost less any accumulated amortisation and any accumulated impairment losses. Internally generated 
intangible assets, excluding capitalised development costs, are not capitalised and expenditure is reflected in profit or 
loss in the year in which the expenditure is incurred.

The useful lives of intangible assets are assessed as either finite or infinite. 

Intangible assets with finite useful lives are amortised over the estimated useful lives and assessed for impairment 
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation 
method are reviewed at least at each financial year end. Changes in the expected useful life or the expected pattern 
of consumption of future economic benefits embodied in the asset is accounted for by changing the amortisation 
period or method, as appropriate, and are treated as changes in accounting estimates. 
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.8	 Financial assets (cont’d)

(ii)	 Classification and subsequent measurement

Non-derivative financial assets

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value through other 
comprehensive income (“FVOCI”) or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its 
business model for managing financial assets, in which case all affected financial assets are reclassified on 
the first day of the first reporting period following the change in the business model.

Financial assets at amortised cost

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated 
as at FVTPL:

•	� it is held within a business model whose objective is to hold assets to collect contractual cash flows; and
•	� its contractual terms give rise on specified dates to cash flows that are solely payments of principal and 

interest on the principal amount outstanding.

Equity investments at FVOCI

On initial recognition of an equity investment that is not held-for-trading, the Group may irrevocably elect to 
present subsequent changes in the investment’s fair value in OCI. This election is made on an investment-by-
investment basis.

Financial assets at FVTPL

All financial assets not classified as measured at amortised cost or FVOCI as described above (e.g. financial 
assets held for trading and those that are managed and whose performance is evaluated on a fair value basis) 
are measured at FVTPL. 

Financial assets: Business model assessment 

The Group makes an assessment of the objective of the business model in which a financial asset is held at 
a portfolio level because this best reflects the way the business is managed and information is provided 
to management. 

The information considered includes:

•	 the stated policies and objectives for the portfolio and the operation of those policies in practice;
•	� how the performance of the respective financial assets is evaluated and reported to the Group’s management; 
•	 the risks that affect the performance of the business model and how those risks are managed; and 
•	� the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales 

and expectations about future sales activity.

Transfers of financial assets to third parties in transactions that do not qualify for derecognition are not 
considered sales for this purpose, consistent with the Group’s continuing recognition of the assets.

Financial assets that are held-for-trading or are managed and whose performance is evaluated on a fair value 
basis are measured at FVTPL.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.7	 Intangible assets (cont’d)

Other intangible assets (cont’d)

Intangible assets with indefinite useful lives are tested for impairment annually, or more frequently if the events and 
circumstances indicate that the carrying value may be impaired either individually or at the cash-generating unit level. 
Such intangible assets are not amortised. The useful life of an intangible asset with an indefinite useful life is reviewed 
annually to determine whether the useful life assessment continues to be supportable. If not, the change in useful life 
from indefinite to finite is made on a prospective basis. 

Identifiable intangible assets acquired as part of a business combination are initially recognised separately from 
goodwill if the asset’s fair value can be measured reliably, irrespective of whether the asset had been recognised by 
the acquiree before the business combination. An intangible asset is considered identifiable only if it is separable or if 
it arises from contractual or other legal rights, regardless of whether those rights are transferable or separable from 
the entity or from other rights and obligations.

Gains or losses arising from de-recognition of an intangible asset are measured as the difference between the net 
disposal proceeds and the carrying amount of the asset and are recognised in the profit or loss when the asset  
is de-recognised.

Software development is stated at cost less accumulated amortisation and impairment losses, if any. The cost is 
amortised using the straight-line method over the estimated useful life of 3 to 10 years.

Licence and concession comprise: 

•	� abattoir licence which was acquired in a business combination. The abattoir licence is amortised on a straight-
line basis over its estimated useful life of 14 years.

•	� operating rights acquired in business combinations which is amortised on a straight-line basis over its estimated 
useful life of 15 to 16 years.

Customer relationships were acquired in business combinations. The customer relationships are amortised on a 
straight-line basis over its estimated useful life of 10 to 25 years.

Trademarks were acquired in business combinations and have indefinite useful lives. 

2.8	 Financial assets

(i)	 Recognition and initial measurement

Trade receivables and debt investments are initially recognised when they are originated. All other financial 
assets are initially recognised when the Group becomes a party to the contractual provisions of the instruments.

A financial asset (unless it is a trade receivable without a significant financing component) is initially measured 
at fair value plus, for an item not at fair value through profit or loss (“FVTPL”), transaction costs that are directly 
attributable to its acquisition or issue. A trade receivable without a significant financing component is initially 
measured at the transaction price.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.8	 Financial assets (cont’d)

(ii)	 Classification and subsequent measurement (cont’d)

Assessment of whether contractual cash flows are solely payments of principal and interest

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial 
recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit risk associated 
with the principal amount outstanding during a particular period of time and for other basic lending risks and 
costs (e.g. liquidity risk and administrative costs), as well as a profit margin. 

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group 
considers the contractual terms of the instrument. This includes assessing whether the financial asset contains 
a contractual term that could change the timing or amount of contractual cash flows such that it would not meet 
this condition. In making this assessment, the Group considers: 

•	 contingent events that would change the amount or timing of cash flows;
•	 terms that may adjust the contractual coupon rate, including variable rate features; 
•	 prepayment and extension features; and 
•	 terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments of principal and interest criterion if the prepayment 
amount substantially represents unpaid amounts of principal and interest on the principal amount outstanding, 
which may include reasonable additional compensation for early termination of the contract. Additionally, for a 
financial asset acquired at a significant discount or premium to its contractual par amount, a feature that 
permits or requires prepayment at an amount that substantially represents the contractual par amount plus 
accrued (but unpaid) contractual interest (which may also include reasonable additional compensation for 
early termination) is treated as consistent with this criterion if the fair value of the prepayment feature is 
insignificant at initial recognition.

Non-derivative financial assets

Subsequent measurement and gains and losses

Financial assets at FVTPL

These assets are subsequently measured at fair value. Net gains and losses, including any interest or dividend 
income, are recognised in profit or loss.

Financial assets at amortised cost

These assets are subsequently measured at amortised cost using the effective interest method. The gross carrying 
amount is reduced by impairment losses. Interest income, foreign exchange gains and losses and impairment 
losses are recognised in profit or loss. Any gain or loss on derecognition is recognised in profit or loss.

Equity investments at FVOCI

These assets are subsequently measured at fair value. Dividends are recognised as income in profit or loss 
unless the dividend clearly represents a recovery of part of the cost of the investment. Other net gains and 
losses are recognised in OCI and are never reclassified to profit or loss.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.8	 Financial assets (cont’d)

(iii)	 De-recognition

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial 
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially 
all of the risks and rewards of ownership of the financial asset are transferred or in which the Group neither 
transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the 
financial asset. 

The Group enters into transactions whereby it transfers assets recognised in its statement of financial position, 
but retains either all or substantially all of the risks and rewards of the transferred assets. In these cases, the 
transferred assets are not derecognised.

(iv)	 Service concession arrangements

The Group recognises a financial asset arising from a service concession arrangement when it has an 
unconditional contractual right to receive cash from or at the direction of the grantor for the construction or 
upgrade services provided, and the right to receive cash depends only on the passage of time. Such financial 
assets are measured at fair value on initial recognition and classified as financial assets measured at 
amortised cost.

If the Group is paid for the construction services partly by a financial asset and partly by an intangible asset, 
then each component of the consideration is accounted for separately and is initially recognised at the fair 
value of the consideration.

(v)	 Derivatives and hedge accounting

Derivatives are used to manage exposures to foreign exchange, interest rate risks arising from operational, 
financing and investment activities. Derivatives are not used for trading purposes. However, derivatives that 
do not qualify for hedge accounting are accounted for as FVTPL. Embedded derivatives are separated from 
the host contract and accounted for separately if the host contract is not a financial asset and certain criteria 
are met.

Derivatives are initially measured at fair value and any directly attributable transaction costs are recognised in 
profit or loss as incurred. Subsequent to initial recognition, derivatives are measured at fair value, and changes 
therein are generally recognised in profit or loss.

Where derivatives qualify for hedge accounting, at inception of designated hedging relationships, the Group 
documents the risk management objective and strategy for undertaking the hedge. The Group also documents 
the economic relationship between the hedged item and the hedging instrument, including whether the 
changes in cash flows of the hedged item and hedging instrument are expected to offset each other. The 
Group’s accounting policy for hedge accounting is set out in Note 2.14.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.9	 Impairment of non-financial and financial assets

(i)	 Non-derivative financial assets 

The Group recognises loss allowances for expected credit losses (“ECLs”) on:

•	 financial assets measured at amortised costs; and
•	 intra-group financial guarantee contracts (“FGC”).

Loss allowances of the Group are measured on either of the following bases:

•	� 12-month ECLs: these are ECLs that result from default events that are possible within the 12 months 
after the reporting date (or for a shorter period if the expected life of the instrument is less than 12 
months); or

•	� Lifetime ECLs: these are ECLs that result from all possible default events over the expected life of a 
financial instrument.

Simplified approach

The Group applies the simplified approach to provide for ECLs for all trade receivables. The simplified 
approach requires the loss allowance to be measured at an amount equal to lifetime ECLs.

General approach

The Group applies the general approach to provide for ECLs on all other financial instruments and FGCs. 
Under the general approach, the loss allowance is measured at an amount equal to 12–month ECLs at initial 
recognition. 

At each reporting date, the Group assesses whether the credit risk of a financial instrument has increased 
significantly since initial recognition. When credit risk has increased significantly since initial recognition, loss 
allowance is measured at an amount equal to lifetime ECLs.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition 
and when estimating ECLs, the Group considers reasonable and supportable information that is relevant and 
available without undue cost or effort. This includes both quantitative and qualitative information and analysis, 
based on the Group’s historical experience and informed credit assessment and includes forward-
looking information.

If credit risk has not increased significantly since initial recognition or if the credit quality of the financial 
instruments improves such that there is no longer a significant increase in credit risk since initial recognition, 
loss allowance is measured at an amount equal to 12-month ECLs.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 
30 days past due.

The Group considers a financial asset to be in default when:

•	� the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the Group to 
actions such as realising security (if any is held); or

•	 the financial asset is more than 90 days past due.

The maximum period considered when estimating ECLs is the maximum contractual period over which the 
Group is exposed to credit risk.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.9	 Impairment of non-financial and financial assets (cont’d)

(i)	 Non-derivative financial assets (cont’d)

Measurement of ECLs

ECLs are probability-weighted estimates of credit losses. Credit losses are measured at the present value of 
all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract 
and the cash flows that the Group expects to receive). ECLs are discounted at the effective interest rate of the 
financial asset.

Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortised cost are credit-
impaired. A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on the 
estimated future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

•	 breach of contract such as a default or being more than 90 days past due;
•	� the restructuring of a loan or advance by the Group on terms that the Group would not consider otherwise;
•	 it is probable that the debtor will enter bankruptcy or other financial reorganisation; or
•	 the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECLs in the statement of financial position

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount 
of these assets.

Loss allowances for FGC are recognised as a financial liability to the extent that they exceed the initial carrying 
amount of the FGC less the cumulated income recognised.

Write-off

The gross carrying amount of a financial asset is written off (either partially or in full) to the extent that there is 
no realistic prospect of recovery. This is generally the case when the Group determines that the debtor does 
not have assets or sources of income that could generate sufficient cash flows to repay the amounts subject 
to the write-off. However, financial assets that are written off could still be subject to enforcement activities in 
order to comply with the Group’s procedures for recovery of amounts due.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.9	 Impairment of non-financial and financial assets (cont’d)

(ii) 	 Non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If 
any indication exists, or when an annual impairment testing for an asset is required, the Group makes an 
estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs of 
disposal and its value in use and is determined for an individual asset, unless the asset does not generate 
cash inflows that are largely independent of those from other assets or groups of assets. Where the carrying 
amount of an asset or cash-generating unit exceeds its recoverable amount, the asset is considered impaired 
and is written down to its recoverable amount. In assessing value in use, the estimated future cash flows 
expected to be generated by the asset are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset. In 
determining fair value less costs of disposal, recent market transactions are taken into account, if available. If 
no such transactions can be identified, an appropriate valuation model is used.

The Group bases its impairment calculation on detailed budgets and forecast calculations which are prepared 
separately for each of the Group’s cash-generating units to which the individual assets are allocated. These 
budgets and forecast calculations generally cover a period of five years. For longer periods, a long-term 
growth rate is calculated and applied to project future cash flows after the fifth year.

Impairment losses of continuing operations are recognised in profit or loss.

For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any 
indication that previously recognised impairment losses may no longer exist or may have decreased. If such 
indication exists, the Group estimates the asset’s or cash-generating unit’s recoverable amount. A previously 
recognised impairment loss is reversed only if there has been a change in the estimates used to determine the 
asset’s recoverable amount since the last impairment loss was recognised. If that is the case, the carrying 
amount of the asset is increased to its recoverable amount. That increase cannot exceed the carrying amount 
that would have been determined, net of depreciation, had no impairment loss been recognised previously. 
Such reversal is recognised in profit or loss. An impairment loss in respect of goodwill is not reversed.

An impairment loss in respect of an associate or joint venture is measured by comparing the recoverable 
amount of the investment with its carrying amount in accordance with the requirements for non-financial 
assets. An impairment loss is recognised in profit or loss. An impairment loss is reversed if there has been a 
change in the estimates used to determine the recoverable amount and only to the extent that the recoverable 
amount increases. 

Goodwill that forms part of the carrying amount of an investment in an associate or a joint venture is not 
recognised separately, and therefore is not tested for impairment separately. Instead, the entire amount of the 
investment in an associate or a joint venture is tested for impairment as a single asset when there is objective 
evidence that the investment in an associate or a joint venture may be impaired.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.10	 Financial liabilities

(i)	 Initial recognition, classification, subsequent measurement and gains and losses

Financial liabilities are recognised when, and only when, the Group becomes a party to the contractual 
provisions of the financial instrument. The Group determines the classification of its financial liabilities at 
initial recognition.

Financial liabilities are classified as measured at amortised cost or FVTPL. A financial liability is classified as 
at FVTPL if it is classified as held-for-trading or it is designated as such on initial recognition. Financial liabilities 
at FVTPL are measured at fair value and net gains and losses, including any interest expense, are recognised 
in profit or loss. Directly attributable transaction costs are recognised in profit or loss as incurred.

Other financial liabilities are initially measured at fair value less directly attributable transaction costs. They are 
subsequently measured at amortised cost using the effective interest method. Interest expense and foreign 
exchange gains and losses are recognised in profit or loss.

(ii)	 De-recognition

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled, or 
expire. The Group also derecognises a financial liability when its terms are modified and the cash flows of the 
modified liability are substantially different, in which case a new financial liability based on the modified terms 
is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the 
consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in profit 
or loss.

(iii)	 Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is presented in the statements of financial 
position, when and only when, there is a currently enforceable legal right to set off the recognised amounts 
and there is an intention to settle on a net basis, or to realise the assets and settle the liabilities simultaneously.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.11	 Leases
At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, 
a lease if the contract conveys the right to control the use of an identified asset for a period of time in exchange 
for consideration. 

(i)	 As a lessee

At commencement or on modification of a contract that contains a lease component, the Group allocates the 
consideration in the contract to each lease component on the basis of its relative stand-alone prices. However, 
for the leases of property, the Group has elected not to separate non-lease components and account for the 
lease and non-lease components as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-
use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any 
lease payments made at or before the commencement date, plus any initial direct costs incurred and an 
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site 
on which it is located, less any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement 
date to the end of the lease term, unless the lease transfers ownership of the underlying asset to the Group 
by the end of the lease term or the cost of the right-of-use asset reflects that the Group will exercise a 
purchase option. In that case the right-of-use asset will be depreciated over the useful life of the underlying 
asset, which is determined on the same basis as those of property and equipment. In addition, the right-of-use 
asset is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the 
lease liability.

The right-of-use asset is subsequently stated at cost less accumulated depreciation and impairment losses, 
except for right-of-use assets that meet the definition of investment property are carried at cost in accordance 
with Note 17.

The lease liability is initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily 
determined, the Group’s incremental borrowing rate. Generally, the Group uses its incremental borrowing rate 
as the discount rate.

The Group determines its incremental borrowing rate by obtaining interest rates from various external financing 
sources and makes certain adjustments to reflect the terms of the lease and type of the asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

•	 fixed payments, including in-substance fixed payments;
•	� variable lease payments that depend on an index or a rate, initially measured using the index or rate as 

at the commencement date;
•	 amounts expected to be payable under a residual value guarantee; and
•	� the exercise price under a purchase option that the Group is reasonably certain to exercise, lease 

payments in an optional renewal period if the Group is reasonably certain to exercise an extension 
option, and penalties for early termination of a lease unless the Group is reasonably certain not to 
terminate early.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.11	 Leases (cont’d)

(i)	 As a lessee (cont’d)

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when 
there is a change in future lease payments arising from a change in an index or rate, if there is a change in the 
Group’s estimate of the amount expected to be payable under a residual value guarantee, if the Group 
changes its assessment of whether it will exercise a purchase, extension or termination option or if there is a 
revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount 
of the right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been 
reduced to zero.

Short-term leases and leases of low-value assets

The Group has elected not to recognise right-of-use assets and lease liabilities for leases of low-value assets 
and short-term leases, including IT equipment. The Group recognises the lease payments associated with 
these leases as an expense on a straight-line basis over the lease term.

(ii)	 As a lessor

At inception or on modification of a contract that contains a lease component, the Group allocates the 
consideration in the contract to each lease component on the basis of their relative stand-alone prices.

When the Group acts as a lessor, it determines at lease inception whether each lease is a finance lease or an 
operating lease.

To classify each lease, the Group makes an overall assessment of whether the lease transfers substantially 
all of the risks and rewards incidental to ownership of the underlying asset. If this is the case, then the lease 
is a finance lease; if not, then it is an operating lease. As part of this assessment, the Group considers certain 
indicators such as whether the lease is for the major part of the economic life of the asset.

When the Group is an intermediate lessor, it accounts for its interests in the head lease and the sub-lease 
separately. It assesses the lease classification of a sub-lease with reference to the right-of-use asset arising 
from the head lease, not with reference to the underlying asset. If a head lease is a short-term lease to which 
the Group applies the exemption described above, then it classifies the sub-lease as an operating lease.

If an arrangement contains lease and non-lease components, then the Group applies SFRS(I) 15 Revenue 
from Contracts with Customers to allocate the consideration in the contract.

The Group recognises lease payments received from investment property under operating leases as income 
on a straight-line basis over the lease term as part of ‘revenue’. Rental income from sub-leased property is 
recognised as “other income”.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.12	 Taxes

Current income tax

Current income tax assets and liabilities for the current and prior periods is the best estimate of the tax amount 
expected to be paid or received that reflects uncertainty related to income taxes, if any. The tax rates and tax laws 
used to compute the amount are those that are enacted or substantively enacted at the end of the reporting period, in 
the countries where the Group operates and generates taxable income.

Current income taxes are recognised in profit or loss except to the extent that the tax relates to items recognised 
outside profit or loss, either in OCI or directly in equity. Management periodically evaluates positions taken in the tax 
returns with respect to situations in which applicable tax regulations are subject to interpretation and establishes 
provisions where appropriate.

Deferred tax

Deferred tax is provided, using the liability method on temporary differences at the end of reporting period between 
the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes. 

Deferred tax liabilities are recognised for all temporary differences, except:

•	� Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a 
transaction that is not a business combination and, at the time of the transaction affects neither the accounting 
profit nor taxable profit or loss; and

•	� In respect of taxable temporary differences associated with investments in subsidiaries, associates and joint 
ventures, where the timing of the reversal of the temporary differences can be controlled and it is probable that 
the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, the carry forward of unused tax credits 
and unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible 
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilised except:

•	� Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition 
of an asset or liability in a transaction that is not a business combination and, at the time of the transaction, 
affects neither the accounting profit nor taxable profit or loss; and

•	� In respect of deductible temporary differences associated with investments in subsidiaries, associates and joint 
ventures, deferred tax assets are recognised only to the extent that it is probable that the temporary differences 
will reverse in the foreseeable future and taxable profit will be available against which the temporary differences 
can be utilised.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.12	 Taxes (cont’d)

Deferred tax (cont’d)

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent 
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to 
be utilised. Unrecognised deferred tax assets are reassessed at the end of each reporting period and are recognised 
to the extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset 
is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted 
at the end of each reporting period.

Deferred tax relating to items recognised outside profit or loss is recognised outside profit or loss. Deferred tax items 
are recognised in correlation to the underlying transaction either in OCI or directly in equity and deferred tax arising 
from a business combination is adjusted against goodwill on acquisition.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current income 
tax assets against current income tax liabilities and the deferred taxes relate to the same taxable entity and the same 
taxation authority.

Tax benefits acquired as part of a business combination, but not satisfying the criteria for separate recognition at that 
date, would be recognised subsequently if new information about facts and circumstances changed. The adjustment 
would either be treated as a reduction to goodwill (as long as it does not exceed goodwill) if it is incurred during the 
measurement period or in profit or loss.

Sales tax

Revenues and expenses are recognised net of the amount of sales tax except:

•	� Where the sales tax incurred on a purchase of assets or services is not recoverable from the taxation authority, 
in which case the sales tax is recognised as part of the cost of acquisition of the asset or as part of the expense 
item as applicable; and

•	 Receivables and payables that are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority is included as part of receivables 
or payables in the statement of financial position.
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2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.13	 Revenue

Goods and services sold

Revenue from sale of goods and services in the ordinary course of business is recognised when the Group satisfies 
a performance obligation (“PO”) by transferring control of a promised good or service to the customer. The amount of 
revenue recognised is the amount of the transaction price allocated to the satisfied PO.

The transaction price is allocated to each PO in the contract on the basis of the relative stand-alone selling prices of 
the promised goods or services. The individual standalone selling price of a good or service that has not previously 
been sold on a stand-alone basis, or has a highly variable selling price, is determined based on the residual portion 
of the transaction price after allocating the transaction price to goods and/or services with observable stand-alone 
selling prices. A discount or variable consideration is allocated to one or more, but not all, of the performance 
obligations if it relates specifically to those POs.

The transaction price is the amount of consideration in the contract to which the Group expects to be entitled in 
exchange for transferring the promised goods or services. The transaction price may be fixed or variable and is 
adjusted for time value of money if the contract includes a significant financing component. Consideration payable to 
a customer is deducted from the transaction price if the Group does not receive a separate identifiable benefit from 
the customer. When consideration is variable, the estimated amount is included in the transaction price to the extent 
that it is highly probable that a significant reversal of the cumulative revenue will not occur when the uncertainty 
associated with the variable consideration is resolved.

Revenue may be recognised at a point in time or over time following the timing of satisfaction of the PO. If a PO is 
satisfied over time, revenue is recognised based on the percentage of completion reflecting the progress towards 
complete satisfaction of that PO.

Service concession arrangements

Revenue related to construction or upgrade services under a service concession arrangement is recognised over 
time, consistent with the Group’s accounting policy on recognising revenue on construction contracts. Operation or 
service revenue is recognised in the period in which the services are provided by the Group. If the service concession 
arrangement contains more than one PO, then the consideration received is allocated with reference to the relative 
stand-alone selling prices of the services delivered.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-line basis over 
the lease terms.

Dividend income

Dividend income from investments is recognised when the Group’s right to receive payment is established. 

Interest income

Interest income from investments and fixed deposits is recognised using the effective interest rate method.

2.	 MATERIAL ACCOUNTING POLICIES (cont’d)

2.14	 Hedge accounting

Net investment hedges

The Group uses loans as a hedge of its exposure to foreign exchange risk on its investments in foreign subsidiaries. 

When a derivative instrument or a non-derivative financial liability is designated as the hedging instrument in a hedge 
of a net investment in a foreign operation, the effective portion of, for a derivative, changes in the fair value of the 
hedging instrument or, for a non-derivative, foreign exchange gains and losses is recognised in OCI and presented in 
the translation reserve within equity. Any ineffective portion of the changes in the fair value of the derivative or foreign 
exchange gains and losses on the non-derivative is recognised immediately in profit or loss. The amount recognised 
in OCI is reclassified to profit or loss as a reclassification adjustment on disposal or partial disposal of the foreign 
operation, respectively.

Cash flow hedges

Cash flow hedge is a hedge of the exposure to variability in cash flows that is attributable to a particular risk associated 
with a recognised asset or liability (such as all or some future interest payments on variable rate debt) or a highly 
probable forecast transaction and could affect profit or loss.

For designated and qualifying cash flow hedges, the effective portion of the cumulative gain or loss on the hedging 
instrument is initially recognised directly in OCI within equity (fair value reserve). The ineffective portion of the gain or 
loss on the hedging instrument is recognised immediately in the income statement.

When the hedged cash flow affects the income statement, the effective portion of the gain or loss on the hedging 
instrument is recorded in the corresponding income or expense line of the income statement.

When a hedging instrument expires, is sold, terminated, exercised, or when a hedge no longer meets the criteria for 
hedge accounting, any cumulative gain or loss that has been recognised in OCI at that time remains in OCI and is 
recognised when the hedged forecast transaction is ultimately recognised in the income statement. When a forecast 
transaction is no longer expected to occur, the cumulative gain or loss that was reported in OCI is immediately 
transferred to the income statement.

When the hedged forecast transaction subsequently results in the recognition of a non-financial item, the amount 
accumulated in reserve and the cost of hedging reserve is included directly in the initial cost of the non-financial item 
when it is recognised. 

2.15	 Reserves

Foreign Currency Translation Reserve

The foreign currency translation reserve represents exchange differences arising from the translation of the financial 
statements of foreign operations whose functional currencies are different from that of the Group’s presentation 
currency. The foreign currency translation reserve is also used to record the effect of hedging.
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3.	 SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of the financial statements in conformity with SFRS(I) requires management to make judgements, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 
expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised 
in the period in which the estimates are revised and in any future periods affected.

Information about assumptions and estimation uncertainties that have a significant risk of resulting in a material adjustment 
within the next financial year are included in the following notes:

Note 18 – impairment assessment of goodwill arising from the acquisition of Worldwide Flight Services (“WFS”): key 
assumptions in the underlying recoverable amounts.

Management is of the opinion that there are no critical judgements made in applying the entity’s accounting policies that have 
a significant risk of resulting in a material adjustment within the next financial year.

4.	 REVENUE

The Group recognises revenue from the following sources:

GROUP
FY2026

$ million
FY2025

$ million

Food Solutions 1,391.1 1,351.4
Gateway Services 4,953.9 4,469.4
Others 0.5 0.3

6,345.5 5,821.1

Revenue is measured based on consideration specified in contracts with customers.

4.	 REVENUE (cont’d)

Food Solutions
Revenue from Food Solutions comprises revenue from inflight and institutional catering as well as food processing and 
distribution. Revenue is recognised when goods and services are delivered to the customer and all criteria to acceptance 
have been satisfied. Payments are due from customers based on the agreed billing term stipulated in the contracts.

Gateway Services
Revenue from Gateway Services comprises revenue from airport and cruise terminal services and trucking services. The 
airport terminal services include airfreight handling services, passenger services, aviation security services, baggage handling 
services, apron services and airline laundry services to the Group’s airline customers. On the provision of cruise terminal 
services, the segment manages and operates Marina Bay Cruise Centre in Singapore and Kai Tak Cruise Terminal in Hong 
Kong. Trucking services are provided in Europe and North America region.

Revenue is recognised when services are delivered to the customers and all criteria to acceptance have been satisfied. 
Payment are due from customers based on the agreed billing term stipulated in the contracts.

Revenue related to construction or upgrade services under a service concession arrangement is recognised over time. 
Service revenue is recognised in the period which the service is provided by the Group. 

The Group assess itself to be a principal under SFRS(I) 15 Revenue from Contracts with Customers in respect of construction 
revenue under service concession arrangement upgrade services. The Group assess itself to have control over the 
construction services before the construction services are transferred to the grantor based on the terms and condition in the 
contract with contractor who provides the construction services. Accordingly, the Group recognises revenue for construction 
services at gross based on the requirements of SFRS(I) INT 12 Service Concession Arrangements and SFRS(I) 15.

Others
Others include income from rental and other services. Revenue is recognised when services are rendered.

5.	 STAFF COSTS

GROUP
FY2026

$ million
FY2025

$ million

Salaries, bonuses and other costs 2,956.4 2,781.5
Central Provident Fund and other defined contribution plans 438.9 350.3
Share-based compensation expense (Note 14) 34.7 45.3
Government grants (5.4) (15.4)

3,424.6 3,161.7
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6.	 OPERATING PROFIT
The following items have been included in arriving at operating profit:

GROUP
FY2026

$ million
FY2025

$ million

Audit fee paid to
– auditors of the Company and other firms associated with KPMG 2.8 2.5
– other auditors 0.2 0.2
Non-audit fee paid to
– auditors of the Company and other firms associated with KPMG 1.0 0.9
– other auditors * *
Exchange loss, net 3.9 13.3
Inventories recognised as cost of raw materials and supplies 337.4 312.3
Inventories written down 1.1 0.7

*	 Amount is less than $0.1 million.

7.	 FINANCE EXPENSE AND FINANCE INCOME

GROUP
FY2026

$ million
FY2025

$ million

Interest expense – financial liabilities not measured at FVTPL (117.3) (128.0)
Interest expense – lease liabilities (122.3) (117.1)
Unwinding of discount on provision for assets reinstatement (0.8) (0.7)
Finance expense (240.4) (245.8)

Interest income – financial assets at amortised cost 12.2 14.6
Finance income 12.2 14.6

8.	 OTHER NON-OPERATING (LOSS)/GAIN, NET 
Included in other non-operating (loss)/gain, net are the following items:

GROUP
FY2026

$ million
FY2025

$ million

(Loss)/gain on disposal of PPE and right-of-use assets (2.2) 4.2
Impairment for joint ventures/PPE, net (13.1) (3.9)

9.	 INCOME TAX EXPENSE

GROUP
FY2026

$ million
FY2025

$ million

Current income tax
Current year 92.3 96.3
Changes in estimates in respect of prior years 8.4 (5.2)

100.7 91.1
Deferred income tax (Note 22)
Origination and reversal of temporary differences (10.7) (11.2)
Change in unrecognised deductible temporary differences 8.8 11.8

(1.9) 0.6

Withholding tax on share of results of associates/joint ventures 6.2 5.2
Other withholding tax expenses 6.1 2.0
Income tax expense recognised in profit or loss 111.1 98.9

Reconciliation of effective tax rate

Profit before tax 416.2 359.7

Taxation at statutory tax rate of 17% (2025: 17%) 70.8 61.1

Adjustments
Non-deductible expenses 31.2 27.1
Effect of different tax rates in other countries 6.5 6.3
Changes in estimates in respect of prior years 8.4 (5.2)
Change in unrecognised deductible temporary differences 8.8 11.8
Utilisation of previously unrecognised tax losses and capital allowances (25.5) (7.4)
Tax exempt income (21.8) (28.3)
Effect of share of results of associates/joint ventures (19.5) (19.4)
Withholding tax 12.3 7.2
Deferred tax benefit not recognised 39.2 44.8
Others 0.7 0.9
Income tax expense recognised in profit or loss 111.1 98.9
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 9.	 INCOME TAX EXPENSE (cont’d)

Global minimum top-up tax 
The Group is within the scope of the Global Anti-Base Erosion (“GloBE”) rules introduced by the OECD under the new global 
minimum top-up tax framework (“Pillar Two”). Pillar Two legislation has been enacted in several jurisdictions in which the 
Group operates effective for the financial year beginning 1 April 2024. In Singapore where the Company is incorporated, Pillar 
Two legislation has been enacted and came into effect from 1 January 2025. The Group had applied a temporary relief from 
deferred tax accounting for the impact of the top-up tax and accounts for it as current tax when it is incurred. 

Under the Pillar Two legislation, the Group is liable to pay a top-up tax for the difference between the GloBE effective tax rate 
for each jurisdiction and the 15% minimum rate. The Group performed an assessment of its exposure to Pillar Two taxes 
based on FY2026 financial information for the constituent entities in the Group. The Group expects to qualify for the Transitional 
Country-by-Country Reporting Safe Harbour in most of the jurisdictions where the Group operates, except for Ireland. The 
estimated effective tax rate (calculated in accordance with SFRS(I) 1-12 Income Taxes) of the operating subsidiary in Ireland 
is 12.5% and the Pillar Two top-up tax impact is not material to the Group.

The relevant tax jurisdictions in which the Group operates in that have implemented Pillar Two are as follows:

Tax jurisdictions Effective financial year

Australia, Belgium, Canada, Denmark, France, Germany, Ireland, Italy, Japan, Netherlands, 
Spain, Sweden, United Kingdom and South Africa

FY2025

Brazil, Hong Kong, Singapore, Malaysia, Thailand, United Arab Emirates and Indonesia FY2026

The Group will continue to monitor the development of Pillar Two legislation.

10.	 EARNINGS PER SHARE

GROUP
FY2026

$ million
FY2025

$ million

Profit attributable to owners of the Company 285.2 243.8

in million in million

Weighted average number of ordinary shares (basic) 1,487.5 1,489.8
Adjustment for share-based compensation 26.1 14.8
Weighted average number of ordinary shares (diluted) 1,513.6 1,504.6

Cents Cents

Earnings per share
Basic 19.2 16.4
Diluted 18.8 16.2

11.	 DIVIDENDS
Dividend proposed but not recognised as liability as at 31 March 2025 and 2026 respectively: 

GROUP
31 March

2026
$ million

31 March
2025

$ million

Dividend on ordinary shares, subject to shareholder’s approval at the  
Annual General Meeting – final dividend of 5.0 cents per ordinary share  
(one-tier tax exempt) (FY2025: 3.5 cents) 73.9 52.0

12.	 SHARE CAPITAL

GROUP AND COMPANY
31 March

2026
Number of shares

(in million)

2025
Number of shares

(in million)
2026

$ million
2025

$ million

Ordinary shares
At beginning of the year 1,495.0 1,490.7 1,174.4 1,162.0
Issuance of new shares pursuant  

to share-based compensation – 4.3 – 12.4
At end of the year 1,495.0 1,495.0 1,174.4 1,174.4

The holders of ordinary shares (except treasury shares) are entitled to receive dividends as and when declared by the 
Company. All ordinary shares carry one vote per share without restriction. All issued shares are fully paid, with no par value.

13.	 TREASURY SHARES

GROUP AND COMPANY
31 March

2026
Number of shares

(in thousand)

2025
Number of shares

(in thousand)
2026

$ million
2025

$ million

At beginning of the year 9,169 100 33.2 0.4
Shares transferred on payment  

of Directors’ remuneration (99) (76) (0.4) (0.3)
Shares transferred pursuant  

to share-based compensation (7,602) – (27.5) –
Shares buy-back 16,500  9,145 58.6 33.1
At end of the year 17,968 9,169 63.9 33.2

Treasury shares relate to ordinary shares of the Company that are held by the Company.
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14.	 SHARE-BASED COMPENSATION
Share-based compensation reserve represents the restricted and performance shares granted to employees. The reserve is 
made up of the cumulative value of services received from employees recorded on grant of restricted and performance 
shares, net of cumulative shares vested.

The Restricted Share Plan (“RSP”) and Performance Share Plan (“PSP”) (collectively, the “Plans”) are share-based incentive 
plans for employees as may be designated by the Remuneration and Human Resource Committee (“RHRC”) from time to 
time. On 19 July 2005, the Plans , were adopted by the shareholders of the Company at the Company’s Annual General 
Meeting for an initial term of 10 years. A subsequent 10-year extension was approved at the 41st Annual General Meeting, 
followed by another 10-year extension until 18 July 2035 at the 51st Annual General Meeting. A summary of the Plans is 
described below:

RSP

Grant date 3 July 2023
24 June 2024
20 September 2024
24 June 2025
28 July 2025
13 August 2025

1 November 2024

Plan description Award of fully-paid ordinary shares of the 
Company, conditional on achievement of 
both corporate pre-determined performance 
targets set over one-year period and 
individual performance.

Award of fully-paid ordinary shares of the 
Company to selected WFS executives who 
accepted the option to convert their long-term 
cash incentive awards into SATS shares 
pursuant to the RSP.

Performance 
conditions

Company financial and operating achievements Strictly time-based

Vesting condition Equal vesting over a three-year period. Vesting over a three-year period in tranches of 
40% in each of the first two years and 20% in 
the third year.

Payout 100% (Time based vesting) 100% (Time based vesting)

PSP

Financial Year FY2023 FY2024

Grant date 24 June 2022 22 March 2024

Plan description Award of fully-paid ordinary shares of the Company to designated management level employees, 
conditional on achievement of performance targets established at the start of a three-year 
performance period, based on long-term corporate objectives and individual performance.

Performance 
conditions

•	� Absolute Total Shareholder Return (“TSR”)
•	 Transformation Scorecard

•	 Return on Invested Capital
•	 Absolute TSR 
•	 Carbon Reduction targets

Vesting condition Vesting based on meeting specified performance conditions over a three-year 
performance period.

Payout 0% – 150% depending on the achievement of specified performance targets over the 
performance period.

14.	 SHARE-BASED COMPENSATION (cont’d)

For grant of PSP awards in FY2025 and FY2026

One-off Transformation Long-Term Incentive Plan 

In FY2025, the RHRC approved a one-off Transformation Long Term Incentive Plan (“LTI Plan”) awarded under the PSP. 
This plan is designed to align the Group’s transformation plan with key senior executives’ remuneration given the stretched 
goals set out in the SATS transformation plan. The LTI Plan replaces the annual PSP grants for FY2025, FY2026 and 
FY2027. 

The key features of the LTI Plan are outlined below:

Award Type LTI Plan

Linkage to  
performance

•	 SATS five-year Absolute TSR achieved against predetermined targets (50% weightage)
•	� SATS five-year cumulative profit after tax and minority interest (“PATMI”) against 

predetermined targets (40% weightage)
•	 Carbon emission reduction rates achieved against predetermined targets (10% weightage)
•	� Awards are further contingent upon meeting a performance threshold, which requires 

Return on Invested Capital to exceed the Weighted Average Cost of Capital in order for 
vesting to occur.

Vesting mechanism 
and schedule

The LTI Plan has a five-year performance period. To motivate senior executives to meet targets 
early, 15% vests after Year 3 if the 5-year Absolute TSR threshold, Cumulative PATMI, and 
carbon emission reduction targets are on track; another 15% vests 12 months later with RHRC 
approval. The final 70% is vested after Year 5, contingent on milestone achievement.

Policy and governance Similar to the PSP, the number of shares awarded is determined using the valuation of the shares 
based on a Monte Carlo simulation model. The performance conditions and targets are approved 
by the RHRC. The existing treatment for awards upon cessation of employment will continue to 
apply to this LTI Plan.

5-year Absolute TSR 
(50%)

5-year Cumulative PATMI 
(40%)

Carbon Emission Reduction 
(10%)

Performance Vesting Level1 Vesting Level1 Vesting Level1

Superior 150% 150% 150%
Target 100% 100% 100%
Threshold 50% 50% 50%

(1)	 For achievement between these performance levels, the percentage of shares that will vest would vary accordingly.
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14.	 SHARE-BASED COMPENSATION (cont’d)

Fair values of RSP and PSP
The fair value of services received in return for shares awarded is measured by reference to the fair value of shares granted 
each year under the SATS RSP and PSP. The estimate of the fair value of the services received is measured based on a 
Monte Carlo simulation model, which involves projection of future outcomes using statistical distributions of key random 
variables including share price and volatility of returns.

For the awards granted under the SATS RSP in November 2024, they were awarded to selected WFS executives who opted 
to convert their long-term cash incentive awards into SATS share awards, with the objective of aligning their long-term 
interests with those of our shareholders and the SATS group. The estimated fair value of the services received is measured 
based on a Dividend Discount Model, which involves projecting future dividend payments and discounting them to present 
value using an appropriate discount rate and assumed dividend growth rate.

The following table lists the inputs to the model used for the awards:

RSP
Jul-25* 

(Jun-25 Re-grant)
Jul-25*  

(Sep-24 Re-grant) Jun-25 Nov-24 Sep-24 Jun-24 Jul-23

Expected dividend yield (%) Management’s forecast in line with dividend policy
Expected volatility (%) 29.3 24.3 29.5 N/A 28.4 29.0 28.2
Risk-free interest rate (%) 1.7 – 1.7 1.7 – 1.7 1.8 – 1.9 2.7 – 2.9 2.7 – 2.3 3.9 – 3.4 4.0 – 3.6
Expected term (years) 0.9 – 2.9 0.9 – 1.9 1.0 – 3.0 0.7 – 1.7 0.8 – 2.8 0.2 – 2.0 0.2 – 2.0
Share price at date of grant ($) 3.38 3.38 3.02 3.97 3.69 2.89 2.58

*	 In order to adhere to the annual grant limit under the share plan mandate approved by shareholders at SATS’ Annual General Meeting held on 19 
July 2024, the grants of share awards pursuant to the Company’s RSP which were announced on 20 September 2024 and 24 June 2025 were, to 
the extent not yet vested, reversed and forfeited and, following shareholder approval obtained for the share plan mandate at the Annual General 
Meeting held on 25 July 2025, were re-granted to the relevant participants on 28 July 2025. The re-granted awards supersede and replace the 
original awards (to the extent not yet vested).

PSP Jun-25 Sep-24 Mar-24 Jun-22

Expected dividend yield (%) Management’s forecast in line with dividend policy
Expected volatility (%) 27.6 31.5 25.2 33.6
Risk-free interest rate (%) 1.9 2.3 3.3 2.8
Expected term (years) 4.0 4.8 2.3 3.0
Index for Relative TSR – – – STI
Index volatility (%) – – – 18.2
Correlation with index (%) – – – 0.8
Share price at date of grant ($) 3.02 3.69 2.51 3.75

For non-market conditions, achievement factors are determined based on inputs from the RHRC for the purpose of accrual 
for the RSP until the achievement of the targets can be accurately ascertained.

14.	 SHARE-BASED COMPENSATION (cont’d)

Movement of RSP and PSP shares award during the year

RSP

Date of grant

Number of restricted shares
At 1 April 2025/ 

Date of grant Vested Forfeited Adjustment # At 31 March 2026

3 July 2023 1,495,100 (1,493,300) (1,800) – –
24 June 2024 3,757,500 (1,879,100) (54,300) – 1,824,100
20 September 2024 8,153,700 (2,687,700) (5,116,200)* – 349,800
1 November 2024 2,965,715 (1,163,700) (294,448) – 1,507,567
24 June 2025 10,647,112 (243,300) (9,410,900)* – 992,912
28 July 2025 14,346,500 – (355,800) – 13,990,700
13 August 2025 99,100 (99,100) – – –

41,464,727 (7,566,200) (15,233,448) – 18,665,079

PSP

Date of grant

Number of performance shares
At 1 April 2025/ 

Date of grant Vested Forfeited Adjustment # At 31 March 2026

24 June 2022 228,737 (134,900) – (93,837) –
22 March 2024 570,000 – (15,283) – 554,717
20 September 2024 5,399,363 – – – 5,399,363
24 June 2025 1,211,099 – – – 1,211,099

7,409,199 (134,900) (15,283) (93,837) 7,165,179

#	 Adjustments due to the actual achievement factor at the end of the performance period.

*	 Due to regrant in July 2025.

The estimated weighted average fair values at date of grant for each share granted during the year under the PSP is $1.93 
(2025: $2.04) based on the Monte Carlo simulation model.

For performance share grants with non-market conditions, the Group revises its estimates of the number of share grants 
expected to vest and corresponding adjustments are made to the income statement and share-based compensation reserve.

Under both RSP and PSP, eligible key executives are required to hold a portion of the shares released to them under a share 
ownership guideline which requires them to maintain a beneficial ownership stake in the Company, thus further aligning their 
interests with shareholders.

The number of contingent shares granted but not released as at 31 March 2026 were 18,665,079 (2025: 16,372,015) and 
7,165,179 (2025: 6,198,100) for RSP and PSP respectively. Based on the achievement factor, the actual release of the 
awards is 18,665,079 (2025: 16,372,015) and zero to a maximum of 10,747,769 (2025: 9,297,150) fully-paid ordinary shares 
of the Company, for RSP and PSP respectively.
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14.	 SHARE-BASED COMPENSATION (cont’d)

The share-based compensation expense recognised in profit or loss based on the fair values determined on grant date and 
estimation of share grants that will ultimately vest are as follows:

GROUP
FY2026

$ million
FY2025

$ million

Share-based compensation expense
Restricted Share Plan 31.4 42.0
Performance Share Plan 3.3 3.3

34.7 45.3

15.	 PROPERTY, PLANT AND EQUIPMENT

GROUP

Freehold 
land and 

buildings
$ million

Leasehold 
land and 

buildings
$ million

Office 
fittings and 

fixtures
$ million

Equipment
$ million

Motor 
vehicles
$ million

Work in 
progress
$ million

Total
$ million

Cost
At 1 April 2024 149.9 1,151.7 244.9 1,244.6 87.2 94.4 2,972.7
Additions (Note 26) 1.5 5.5 11.8 84.0 5.1 111.9 219.8
Disposals (0.2) (0.2) (15.4) (75.3) (2.3) (1.1) (94.5)
Translation 2.7 0.1 7.2 (6.4) (2.4) (9.2) (8.0)
Reclassification 15.3 (0.8) 6.8 62.6 2.2 (86.1) –
Transfer from/(to) 

intangible assets 0.2 – – 4.7 0.6 (4.6) 0.9
Transfer from  

right-of-use assets – – 0.2 – – – 0.2
Acquisition of subsidiaries a 0.3 – – 2.5 1.3 – 4.1
Write-off – – – – – (0.8) (0.8)
At 31 March 2025 and  

1 April 2025 169.7 1,156.3 255.5 1,316.7 91.7 104.5 3,094.4

Additions (Note 26) 1.1 11.7 54.7 114.2 11.1 123.7 316.5
Disposals – (0.9) (1.0) (65.2) (4.0) – (71.1)
Translation (17.6) (16.0) 1.7 (20.8) (1.1) (1.4) (55.2)
Reclassification (18.0) 18.6 8.7 52.0 0.6 (61.9) –
Transfer to intangible assets (0.6) (10.9) – (4.5) (0.5) (3.8) (20.3)
Acquisition of subsidiaries b 15.6 – – 22.8 0.5 0.2 39.1
Write-off – – (5.0) (4.3) – (1.2) (10.5)
At 31 March 2026 150.2 1,158.8 314.6 1,410.9 98.3 160.1 3,292.9

15.	 PROPERTY, PLANT AND EQUIPMENT (cont’d)

GROUP

Freehold 
land and 

buildings
$ million

Leasehold 
land and 

buildings
$ million

Office 
fittings and 

fixtures
$ million

Equipment
$ million

Motor 
vehicles
$ million

Work in 
progress
$ million

Total
$ million

Accumulated depreciation 
and impairment losses

At 1 April 2024 77.8 913.4 167.0 953.0 60.6 4.5 2,176.3
Acquisition of subsidiaries a – – – 1.2 0.7 – 1.9
Depreciation 6.7 34.3 16.9 80.1 7.0 – 145.0
Disposals (0.2) (0.2) (13.0) (70.9) (2.1) – (86.4)
Translation (0.2) 0.5 5.9 (5.1) (1.5) – (0.4)
Reclassification – 0.1 – (0.1) – – –
Transfer from  

right-of-use assets – – 0.1 – – – 0.1
Impairment/write-off – (0.1) (0.1) (2.2) – – (2.4)
At 31 March 2025 and  

1 April 2025 84.1 948.0 176.8 956.0 64.7 4.5 2,234.1

Acquisition of subsidiaries b 15.6 – – 20.4 0.5 – 36.5
Depreciation 5.1 29.8 16.4 89.0 7.1 – 147.4
Disposals – (0.5) (1.0) (61.2) (3.8) – (66.5)
Translation (7.7) (13.0) (1.0) (14.3) (1.2) – (37.2)
Transfer to intangible assets – (1.2) – (0.7) (0.1) – (2.0)
Write-off – – (0.5) (5.4) – – (5.9)
At 31 March 2026 97.1 963.1 190.7 983.8 67.2 4.5 2,306.4

Carrying amounts
At 1 April 2024 72.1 238.3 77.9 291.6 26.6 89.9 796.4
At 31 March 2025 85.6 208.3 78.7 360.7 27.0 100.0 860.3
At 31 March 2026 53.1 195.7 123.9 427.1 31.1 155.6 986.5

Net carrying value of PPE through acquisition of subsidiaries
a.	 FY2025 0.3 – – 1.3 0.6 – 2.2
b.	 FY2026 – – – 2.4 – 0.2 2.6
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15.	 PROPERTY, PLANT AND EQUIPMENT (cont’d)

COMPANY

Equipment and
motor vehicles

$ million

Work in
 progress
$ million

Total
$ million

Cost
At 1 April 2024 24.8 3.8 28.6
Transfer from/(to) investment properties (Note 17) 0.1 (3.2) (3.1)
Reclassification/transfer from intangible asset (Note 18) – 0.1 0.1
Additions 0.1 2.2 2.3
Disposals (0.3) – (0.3)
Write-off – (0.9) (0.9)
At 31 March 2025 and 1 April 2025 24.7 2.0 26.7

Transfer from/(to) investment properties (Note 17) 0.3 (0.7) (0.4)
Additions 0.6 9.6 10.2
Disposals (0.1) – (0.1)
At 31 March 2026 25.5 10.9 36.4

Accumulated depreciation
At 1 April 2024 16.1 – 16.1
Depreciation 3.2 – 3.2
Disposals (0.3) – (0.3)
At 31 March 2025 and 1 April 2025 19.0 – 19.0

Depreciation 2.7 – 2.7
At 31 March 2026 21.7 – 21.7

Carrying amounts
At 1 April 2024 8.7 3.8 12.5
At 31 March 2025 5.7 2.0 7.7
At 31 March 2026 3.8 10.9 14.7

The Group’s property, plant and equipment with a carrying amount of $31.3 million (2025: $19.3 million) are pledged to secure 
the Group’s term loans (Note 28). 

16.	 RIGHT-OF-USE ASSETS

GROUP

Leasehold land
and buildings

$ million
Others

$ million
Total

$ million

Cost
At 1 April 2024 1,559.5 250.0 1,809.5
Additions 643.9 130.1 774.0
Disposals (123.7) (56.3) (180.0)
Transfer to property, plant and equipment (0.2) – (0.2)
Translation (20.7) (0.1) (20.8)
At 31 March 2025 and 1 April 2025 2,058.8 323.7 2,382.5

Acquisition of subsidiaries – 16.5 16.5
Additions 399.4 76.8 476.2
Disposals (68.7) (43.5) (112.2)
Transfer to intangible assets (47.1) – (47.1)
Translation (19.5) (6.4) (25.9)
At 31 March 2026 2,322.9 367.1 2,690.0

Accumulated depreciation
At 1 April 2024 416.6 66.3 482.9
Depreciation 265.6 83.2 348.8
Disposals (39.3) (25.3) (64.6)
Transfer to property, plant and equipment (0.1) – (0.1)
Translation (13.8) 1.2 (12.6)
At 31 March 2025 and 1 April 2025 629.0 125.4 754.4

Depreciation 292.5 92.5 385.0
Disposals (48.9) (27.7) (76.6)
Transfer to intangible assets (13.2) – (13.2)
Translation (3.8) (2.5) (6.3)
At 31 March 2026 855.6 187.7 1,043.3

Carrying amounts
At 1 April 2024 1,142.9 183.7 1,326.6
At 31 March 2025 1,429.8 198.3 1,628.1
At 31 March 2026 1,467.3 179.4 1,646.7
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16.	 RIGHT-OF-USE ASSETS (cont’d)

COMPANY

Leasehold land
and buildings

$ million

Cost
At 1 April 2024 99.0
Additions 3.0
Disposals (10.7)
At 31 March 2025 and 31 March 2026 91.3

Accumulated depreciation
At 1 April 2024 21.7
Depreciation 4.8
Disposals (0.9)
At 31 March 2025 and 1 April 2025 25.6

Depreciation 4.6
At 31 March 2026 30.2

Carrying amounts
At 1 April 2024 77.3
At 31 March 2025 65.7
At 31 March 2026 61.1

17.	 INVESTMENT PROPERTIES

GROUP
$ million

COMPANY
$ million

Cost
At 1 April 2024 7.2 818.8
Additions – 3.3
Disposals – (7.9)
Transfer from property, plant and equipment (Note 15) – 3.1
At 31 March 2025 and 1 April 2025 7.2 817.3

Additions – 2.4
Transfer from property, plant and equipment (Note 15) – 0.4
At 31 March 2026 7.2 820.1

Accumulated depreciation
At 1 April 2024 7.2 694.8
Depreciation – 22.9
Disposals – (5.8)
At 31 March 2025 and 1 April 2025 7.2 711.9

Depreciation – 17.9
At 31 March 2026 7.2 729.8

Carrying amounts
At 1 April 2024 – 124.0
At 31 March 2025 – 105.4
At 31 March 2026 – 90.3

The Group’s and the Company’s investment properties consist of office-cum-warehouses and inflight catering facilities in 
Singapore. The Company’s investment properties are rented out to subsidiaries of the Group for their operational needs. 

Investment properties are stated at cost, net of depreciation and any accumulated impairment losses. Depreciation is provided 
on the straight-line basis so as to write off the cost of the investment properties over their estimated useful lives, according to 
the lease period. 

The Group has no restrictions on the realisability of its investment properties and no contractual obligations to purchase, 
construct or develop investment property or for repairs, maintenance or enhancement.

The property rental income earned by the Group and Company for the year ended 31 March 2026 from its investment 
properties which are leased out under operating leases, amounted to $0.7 million and $50.1 million (2025: $0.4 million and 
$49.5 million) respectively. 

Direct operating expenses (including repairs and maintenance) incurred on rental-earning investment properties amounted to 
$0.2 million and $32.8 million (2025: $0.2 million and $37.6 million) for the Group and Company respectively.
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17.	 INVESTMENT PROPERTIES (cont’d)

Measurement of fair value
As at 31 March 2026, the fair value of the Group’s and the Company’s investment properties amounted to $10.5 million and 
$355.3 million (2025: $11.0 million and $369.2 million) respectively. 

The valuations for the disclosed fair values of the investment properties were performed by an independent valuer with a 
recognised and relevant professional qualification and with recent experience in the location and category of the properties 
being valued. The fair value of the investment properties disclosed are based on the most recent valuations as at 
31 March 2026.

The valuation of investment properties are categorised within level 3 of the fair value hierarchy. The valuation is based on the 
“Income capitalisation method” that makes reference to capitalisation rates. The capitalisation rates used range from 6.0% to 
12.0% (2025: 6.0% to 12.0%). A significant increase (decrease) in capitalisation rates would result in a significantly lower 
(higher) fair value measurement. The following key assumptions were made in deriving the Fair Values of the properties: 

•	 Rental income: Estimated based on prevailing market rental rates of comparable industrial and logistics properties.
•	� Vacancy allowance: Applied as a percentage of the estimated gross market rent, reflecting expected downtime and 

tenant turnover based on prevailing market conditions.
•	� Capitalisation rate: Selected to reflect property-specific factors such as location, asset quality, lease tenure, income 

risk, and prevailing investor return expectations as at the valuation date.

18.	 INTANGIBLE ASSETS

GROUP

Software
development

$ million

Service 
concession

$ million
Licence

$ million

Customer
relationships

$ million
Trademark

$ million
Goodwill
$ million

Work in 
progress
$ million

Total
$ million

Cost
At 1 April 2024 178.0 38.5 129.0 900.8 175.4 2,374.8 10.7 3,807.2
Acquisition of subsidiaries 0.1 – – 4.1 – 7.9 – 12.1
Reclassification 6.7 – 0.2 – (0.1) – (6.8) –
Transfer from/(to) property, 

plant and equipment 2.6 (4.4) – – – – 0.9 (0.9)
Write-off (0.9) – – – – – – (0.9)
Additions (Note 26) 7.7 – – 0.2 – – 5.2 13.1
Disposal (17.9) (0.2) – – – – – (18.1)
Translation 0.3 (1.0) 2.5 (0.6) (0.8) (1.0) – (0.6)
At 31 March 2025 and  

1 April 2025 176.6 32.9 131.7 904.5 174.5 2,381.7 10.0 3,811.9

Acquisition of subsidiaries 0.6 – – – – 13.2 – 13.8
Reclassification 16.9 28.6 – (15.7) (22.8) – (7.0) –
Transfer (to)/from property, 

plant and equipment (0.4) 10.8 – – 9.9 – – 20.3
Transfer from  

right-of-use assets – 47.1 – – – – – 47.1
Write-off – 0.1 – – – – (0.5) (0.4)
Additions (Note 26) 17.9 18.2 – – – – 4.6 40.7
Disposal (5.0) (3.0) – – – (6.7) – (14.7)
Translation (3.0) (8.4) 2.0 (8.9) 0.5 (21.3) – (39.1)
At 31 March 2026 203.6 126.3 133.7 879.9 162.1 2,366.9 7.1 3,879.6

18.	 INTANGIBLE ASSETS (cont’d)

GROUP

Software
development

$ million

Service 
concession

$ million
Licence

$ million

Customer
relationships

$ million
Trademark

$ million
Goodwill
$ million

Work in 
progress
$ million

Total
$ million

Accumulated amortisation
At 1 April 2024 128.5 – 37.0 130.5 – – – 296.0
Acquisition of subsidiaries – – – 0.4 – – – 0.4
Amortisation 15.5 4.0 5.3 41.9 – – – 66.7
Reclassification – (2.2) –  0.3 1.9 – – –
Write-off (0.9) – – – – – – (0.9)
Disposal (17.6) – – – – – – (17.6)
Translation (0.1) (0.1) – 0.1 – – – (0.1)
At 31 March 2025 and  

1 April 2025 125.4 1.7 42.3 173.2 1.9 – – 344.5

Acquisition of subsidiaries 0.3 – – – – – – 0.3
Amortisation 17.2 9.2 5.5 38.8 – – – 70.7
Reclassification – 4.4 – – (4.4) – – –
Transfer (to)/from property, 

plant and equipment (0.4) (0.6) – – 3.0 – – 2.0
Transfer from  

right-of-use assets – 13.2 – – – – – 13.2
Disposal (3.3) (3.0) – – – – – (6.3)
Translation (1.8) (0.7) – (1.0) (0.5) – – (4.0)
At 31 March 2026 137.4 24.2 47.8 211.0 – – – 420.4

Carrying amounts
At 1 April 2024 49.5 38.5 92.0 770.3 175.4 2,374.8 10.7 3,511.2
At 31 March 2025 51.2 31.2 89.4 731.3 172.6 2,381.7 10.0 3,467.4
At 31 March 2026 66.2 102.1 85.9 668.9 162.1 2,366.9 7.1 3,459.2

Customer relationships and licence
Customer relationships relate to the economic benefits that are expected to derive from business dealings with the existing 
customers. These are acquired as part of the acquisition of the subsidiaries. The relationships include catering, cargo 
handling, ground handling services and supply contracts with customers as well as other non-contractual customer 
relationships which past transactions provide evidence that the Group is able to benefit from the future economic inflows from 
such relationships.

Licence refers to the abattoir licence and operating rights to perform business activities in the airport. 

Trademark
As at 31 March 2026, indefinite life trademarks amount to $162.1 million (2025: $172.6 million). The indefinite life trademark 
arose from the acquisition of the WFS group in FY2024 and relates to the use of the “WFS” trademark. The WFS trademark 
is used as an umbrella trademark for all the WFS group’s activities and geographies, except for non-core businesses (e.g. 
trucking services in the US).

The Group has assessed the WFS trademark as having indefinite useful lives as the Group has exclusive access to the use 
of these trademark. The WFS trademark is a material asset of the WFS group as it is associated with the Group’s global 
leading position in the cargo industry, its global footprint, and the quality of the services provided. The trademark is expected 
to be used indefinitely by the Group as they relate to continuing businesses that have a proven track record with stable 
cash flows. 
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18.	 INTANGIBLE ASSETS (cont’d)

Goodwill
As at 31 March 2026, goodwill amount to $2,366.9 million (2025: $2,381.7 million).

The majority of the Group’s goodwill, totaling $2,064.2 million (2025: $2,086.3 million), was recognised in connection with the 
acquisition of 100% equity interest in WFS in April 2023 (“WFS goodwill”) and is allocated to cash generating units within the 
Gateway Services segment expected to benefit from the synergies of the acquisition of WFS. This primarily reflects anticipated 
benefits from initiatives such as cross-selling opportunities, expansion of the Group’s global network, and enhanced 
eCommerce cargo partnerships throughout the SATS Group. WFS goodwill is significant in comparison with the total carrying 
amount of goodwill. 

The remaining goodwill is not significant in comparison to the total carrying amount of goodwill.

Impairment assessment of goodwill arising from the acquisition of WFS
Impairment assessment of WFS goodwill and WFS trademark is carried out annually. There was no impairment loss recorded 
in the current and last financial year. 

Key assumptions in the underlying recoverable amounts

The recoverable amount is based on the value-in-use and is most sensitive to the following assumptions:

Forecast revenue and gross margins – Revenue and gross margins are based on values achieved in the recent years 
preceding to the start of the forecast period. These are increased over the forecast period of five years for anticipated 
retention of customers, expansion in business, synergies and efficiency improvements. The forecast revenue is dependent 
on the demand from key customers. The average revenue growth applied in the cash flow projections are between 6.0% to 
8.2% (2025: 5.8% to 7.4%).

Terminal growth rates – Terminal growth rates are based on industry outlook and are sourced from third party data. The 
forecasted terminal growth rates applied in the cash flow projections are between 2.0% to 2.3% (2025: 2.2% to 2.3%).

Discount rates – Discount rates are reflective of the current market environment. This is the benchmark used by the Group to 
assess operating performance and to evaluate future investment proposals. The pre-tax discount rates applied in the cash 
flow projections are between 9.5% to 10.7% (2025: 10.5% to 11.6%). 

Management has identified that a reasonably possible change in the key assumptions could cause the carrying amount to 
exceed the recoverable amount. The information below shows the percentage by which the assumptions would need to 
change individually for the estimated recoverable amount to be equal to the carrying amount.

•	 Average revenue growth in 5-year projection needs to decrease by 0.3% to 3.6% (2025: 0.3% to 2.4%).

•	 Forecasted terminal growth rates need to decrease by 0.3% to 6.7% (2025: 0.5% to 4.6%).

•	 Pre-tax discount rates need to increase by 0.4% to 6.7% (2025: 0.6% to 4.3%).

18.	 INTANGIBLE ASSETS (cont’d)

COMPANY
Software
$ million

Work in
 progress
$ million

Total
$ million

Cost
At 1 April 2024 43.6 2.8 46.4
Additions 1.9 1.3 3.2
Disposals (0.9) – (0.9)
Reclassification 1.6 (1.6) –
Transfer to property, plant and equipment (Note 15) – (0.1) (0.1)
At 31 March 2025 and 1 April 2025 46.2 2.4 48.6

Additions 0.7 1.4 2.1
Disposals (4.2) – (4.2)
Reclassification 1.0 (1.0) –
Write off – (0.5) (0.5)
At 31 March 2026 43.7 2.3 46.0

Accumulated amortisation
At 1 April 2024 22.4 – 22.4
Amortisation 5.2 – 5.2
Disposals (0.9) – (0.9)
At 31 March 2025 and 1 April 2025 26.7 – 26.7

Amortisation 4.5 – 4.5
Disposals (2.2) – (2.2)
At 31 March 2026 29.0 – 29.0

Carrying amounts
At 1 April 2024 21.2 2.8 24.0
At 31 March 2025 19.5 2.4 21.9
At 31 March 2026 14.7 2.3 17.0
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19.	 INVESTMENT IN SUBSIDIARIES

COMPANY
31 Mar 

2026
$ million

31 Mar 
2025

$ million

Investment in subsidiaries 3,619.1 2,247.1
Impairment loss (27.3) (27.3)

3,591.8 2,219.8

Details of key subsidiaries are as follows: 

Name of key subsidiaries
Principal activities and
country of incorporation

Equity held by the Group
31 Mar 

2026
%

31 Mar 
2025

%

SATS Airport Services Pte Ltda,c Airport ground handling services 
(Singapore) 100 100

SATS Catering Pte Ltda,c Inflight catering services  
(Singapore) 100 100

SATS Investments (III) Pte. Ltd.a Investment holding  
(Singapore) 100 100

SATS Treasury Pte. Ltd.a Treasury services  
(Singapore) 100 100

Ground Team Red Holdings Sdn. Bhd.b Investment holding  
(Malaysia) 50 50

Neptune Holdings 4 B.V. Investment holding  
(Netherlands) 100 100

SATS International SASb Investment holding  
(France) 100 100

Worldwide Flight Services, Inc.b Air cargo handling services  
(United States) 100 100

a.	 Audited by KPMG LLP, Singapore.

b.	 Audited by member firms of KPMG International in the respective countries for local statutory and/or group reporting purposes. 

c.	 Significant subsidiaries in FY2026 in accordance with Rule 718 of the Singapore Exchange Securities Trading Limited – Listing Rules.

19.	 INVESTMENT IN SUBSIDIARIES (cont’d)

	 FY2025

A. Acquisition of Terminal & Transporttjänst i Sigtuna AB and APH Logistics AB 
WFS Sweden AB, a wholly owned subsidiary of SATS Ltd completed the acquisition of the entire issued and paid-up share 
capital of Terminal & Transporttjänst i Sigtuna AB and APH Logistics AB on 31 May 2024 with the Group obtaining control 
over the entities. The total purchase consideration for the acquisition was SEK 105.0 million ($14.2 million). 

Management completed the assessment of goodwill as well as fair value of identifiable assets acquired and liabilities assumed 
at the acquisition date and they are not material to the Group. 

B. Partial disposal of SATS-MIT Food Solutions Pte. Ltd.
On 22 November 2024, the Group divested 15% shares in SATS-MIT Food Solutions Pte. Ltd. (“SATS-MIT”) to Mitsui & Co., 
Ltd. (“Mitsui”). SATS-MIT is an investment holding company which holds 100% shares in SATS Food Solutions India Private 
Limited and SATS (Tianjin) Food Co., Ltd. Upon completion of the partial divestment, SATS-MIT remains as a subsidiary of 
the Group.

Following completion of the partial divestment, Mitsui also subscribed to term loans related to SATS (Thailand) Co., Ltd. and 
other bonds with the Group. The total consideration for the partial divestment, term loans and bonds amounting to $15.5 million 
had been paid in cash.

C. Buyback of 10% stake in Orbital Serviços Auxiliares de Transporte Aéreo Ltda
On 30 January 2025, the Group acquired a total of 4,899,093 quotas capital issued by Orbital Serviços Auxiliares de 
Transporte Aéreo Ltda. (“Orbital”), a subsidiary of the Group, from its minority shareholder for a consideration of BRL 
33.0 million (approximately $7.6 million). BRL 25.8 million ($5.9 million) out of the total consideration was paid in cash and 
BRL 5.7 million ($1.3 million) as dividend related to FY2023 and FY2024. The remaining BRL 1.5 million ($0.4 million) is 
retained for a 3-year period from 27 January 2025 to cover any outstanding indemnifiable losses that may be incurred by 
Orbital after the date of minority interest acquisition. 

This increased the Group’s ownership in Orbital from 80% to 90% and its voting rights from 90% to 100%. The acquisition of 
NCI in Orbital does not have a material impact to the Group. 

D. Buyback of 15% stake in SATS Food Solutions (Thailand) Co., Ltd.
On 31 January 2025, the Group acquired 15% of shares in SATS Food Solutions (Thailand) Co., Ltd. (“SFST”), a subsidiary 
of the Group, from its minority shareholder at consideration of THB 85.5 million (approximately $3.4 million). 

This increased the Group’s ownership in SFST to 100%. The acquisition of NCI in SFST does not have a material impact to 
the Group.

E. Acquisition of Menzies World Cargo (Amsterdam) B.V. 
On 31 January 2025, the Group acquired the entire issued and paid-up share capital of Menzies World Cargo (Amsterdam) 
B.V. from Menzies Aviation (Cargo) B.V. at consideration of EUR 1 (approximately $1.40). 

Menzies World Cargo (Amsterdam) B.V. became an indirect wholly-owned subsidiary of SATS through its subsidiary, 
Worldwide Flight Services Holland B.V.

Management completed the assessment of goodwill as well as fair value of identifiable assets acquired and liabilities assumed 
at the acquisition date and they are not material to the Group. 
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19.	 INVESTMENT IN SUBSIDIARIES (cont’d)

	 FY2026

F – Disposal of subsidiary, WFS Ground Solutions Ltd
On 1 April 2025, the Group disposed of its entire shareholding in WFS Ground Solutions Ltd, a 100% owned subsidiary in 
Edinburgh for EUR 6.2 million ($9.2 million). The impact of disposal is not material to the Group.

G – Partial disposal of subsidiary, SATS Saudi Arabia Company ("SATS SA")
On 28 July 2025, the Group divested 49% of the issued share capital of SATS SA to Avilog Logistics Services Company for 
a cash consideration of SAR 147 million ($50.2 million). SATS may also receive an additional cash payment of up to SAR 196 
million (approximately $68 million), contingent upon SATS SA achieving the agreed performance objectives as per the terms 
of the sales and purchase agreement. 

Upon completion of the partial divestment, the Group holds 51% shareholding in SATS SA. Management assessed that 
SATS continues to have control over SATS SA and it remains a subsidiary of the Group. 

The gain on divestment including the fair value of contingent consideration, tax and transaction costs amounting to $69.5 
million was recognised in reserve instead of income statement as a transaction that results in change in ownership interest 
while retaining control is accounted for as transaction with equity holder in its capacity as equity holder.

H – Acquisition of Aviapartner Cargo NV 
In March 2026, the Group acquired the entire issued and paid-up share capital of Aviapartner Cargo NV, a company 
incorporated in Belgium, from Aviapartner Holding NV at consideration of EUR 4.0 million (approximately $6.0 million). 
Aviapartner Cargo NV was subsequently renamed to WFS Cargo NV.

WFS Cargo NV became an indirect wholly-owned subsidiary of SATS through its subsidiary, Worldwide Flight Services 
Holding S.A.

Management is currently assessing the goodwill, fair value of identifiable assets acquired and liabilities assumed at the 
acquisition date, which are not expected to be material to the Group.

I – Buyback of 30.4% stake in TFK Corporation
In March 2026, TFK Corporation bought back its own shares that were held by the minority shareholders at total consideration 
of JPY 2.27 billion ($19.3 million). This increased the Group’s shareholding in TFK Corporation from 59.4% to 89.8%.

Interest in subsidiaries with material non-controlling interest (“NCI”)

None of the subsidiary has NCI that are material to the Group.

20.	 INVESTMENT IN ASSOCIATES

GROUP COMPANY
31 Mar 

2026
$ million

31 Mar 
2025

$ million

31 Mar 
2026

$ million

31 Mar
 2025

$ million

Investment in associates 470.3 458.3 281.1 282.8
Accumulated impairment loss (6.9) (10.1) (55.5) (56.7)

463.4 448.2 225.6 226.1

	 FY2025

A. Partial disposal of associate, PT Cahaya Aero Services 
On 16 April 2024, Cemerlang Pte Ltd (“Cemerlang”), a wholly-owned subsidiary of the Company sold 9.85% of the issued 
share capital of PT CAS to PT Roket Cipta Sentosa (the “Purchaser”). 

Pursuant to a Put and Call Share Option Agreement between Cemerlang and the Purchaser, the Purchaser had exercised its 
call option on 26 March 2025 to acquire 208,695,000 ordinary shares in PT CAS, representing 10% of the issued share capital 
of PT CAS, from Cemerlang for IDR 253.4 billion ($20.5 million). 

The 10% stake in PT CAS measured at fair value was presented as assets held for sale as at 31 March 2025. Management 
assessed the fair value of 10% shareholding in PT CAS to be $43.0 million. A forward liability that is measured at the 
difference between fair value and the strike price of disposal was recognised on the balance sheet, representing the irrevocable 
obligation of Cemerlang to sell the 10% stake in PT CAS. 

The gain or loss on the transactions above, including the fair value measurement and forward liability as at 31 March 2025, 
recognised in FY2025 was not material to the Group. 

The partial disposal of 10% shareholding in PT CAS was subsequently completed on 11 April 2025, with no additional gain 
or loss on disposal recorded in FY2026.

B. Disposal of associate, Krisshop Pte. Ltd. 
On 5 March 2025, the Company disposed of its entire shareholding in its associate, KrisShop Pte. Ltd. (“KSPL”) for a 
consideration of $1, after taking into account various factors such as the net asset value and financial performance of KSPL. 
There is no gain or loss recorded in FY2025 arising from the disposal of KSPL, and the Company was able to recover $2.25 
million being the shareholders loan owing from KSPL. 

	 FY2026

C. Disposal of associate, SERVAIR-SATS Holding Company Pte Ltd 
On 26 June 2025, the Group disposed of its entire shareholding in SERVAIR-SATS Holding Company Pte Ltd, representing 
49% of the issued capital of the SERVAIR-SATS Holding Company Pte Ltd for EUR 4.15 million ($6.1 million). The impact of 
disposal is not material to the Group.
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20.	 INVESTMENT IN ASSOCIATES (cont’d)

Amortisation of intangible assets

Customer-related intangible assets that arose from the acquisition of associates are recorded as part of the investment in 
associates. The useful lives of these intangible assets with definite useful lives were determined to be 2.5 to 18 years and 
these assets are amortised on a straight-line basis over their respective useful lives. The amortisation expense is included in 
the “Share of results of associates/joint ventures, net of tax” in the consolidated income statement.

The Group has not recognised losses where its share of losses exceeds the Group’s interest in the associates. The Group’s 
cumulative share of unrecognised losses at the end of the reporting period was $141.3 million (2025: $129.1 million), of which 
$12.1 million (2025: $15.6 million) was the share of the current year’s losses. The Group has no obligation in respect of these 
unrecognised losses.

Corporate Guarantee

As at 31 March 2025, the Group had a financial guarantee issued to financial institutions for the granting of credit and banking 
facilities to an associate, whereby the Group (i) provided a proportionate guarantee up to a maximum amount of approximately 
$17.4 million, (ii) pledged its shares in the associate as collateral, and (iii) provided an undertaking to the lenders that it would 
maintain its ownership in the associate, and provide any shortfall in resources and support as required.

No corporate guarantee was outstanding as at 31 March 2026, as the financial institutions had released the Group from the 
financial guarantee during the current financial year.

Material investment in associates

None of the associates are material to the Group.

21.	 INVESTMENT IN JOINT VENTURES

GROUP COMPANY
31 Mar 

2026
$ million

31 Mar 
2025

$ million

31 Mar 
2026

$ million

31 Mar
 2025

$ million

Investment in joint ventures 332.1 330.4 24.6 24.6
Impairment loss (24.6) (11.5) – –

307.5 318.9 24.6 24.6

Material investments in joint ventures

None of the joint ventures are material to the Group.

22.	 DEFERRED TAXATION

GROUP
Deferred tax

(liabilities)/assets
Deferred tax

expense/(credit)
31 Mar

2026
$ million

31 Mar
2025

$ million
FY2026

$ million
FY2025

$ million

Property, plant and equipment (58.9) (62.3) (2.4) (1.3)
Intangible assets (221.3) (106.2) (40.6) (31.9)
Accruals and provisions 17.7 27.9 19.6 (15.0)
Defined benefit plan 2.9 2.4 (0.3) 1.0
Unremitted foreign dividend and interest income (11.4) (12.1) (0.7) 2.3
Allowance for impairments 0.9 5.8 0.4 3.6
Unutilised tax losses/capital allowances 79.4 125.2 (5.8) 0.9
Undistributed earnings of associates/ joint ventures (53.1) (40.0) 2.9 8.3
Right-of-use assets (485.0) (307.7) 177.0 32.6
Lease liabilities 521.3 321.4 (196.0) (38.3)
Others 62.1 (98.9) 44.0 38.4

(145.4) (144.5) (1.9) 0.6

In statement of financial position
Deferred tax assets 49.9 65.2
Deferred tax liabilities (195.3) (209.7)

(145.4) (144.5)

COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

Deferred tax liabilities
Property, plant and equipment (14.7) (15.6)
Accruals (5.9) 1.9
Unremitted foreign dividend and interest income (11.4) (12.1)
Others 0.4 1.0

(31.6) (24.8)

Unrecognised tax losses 
As at 31 March 2026, the Group has tax losses of approximately $471.8 million (2025: $496.5 million) that are available for 
offset against future taxable profits of the companies in which the losses arose, for which no deferred tax asset is recognised 
due to uncertainty of its recoverability. 

The use of these tax losses are subject to the agreement of the tax authorities and compliance with certain provisions of the 
tax legislation of the respective countries in which the companies operate.
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23.	 TRADE AND OTHER RECEIVABLES

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Current
Trade receivables 775.4 729.4 7.8 10.7
Sundry receivables 191.4 181.1 17.0 4.6
Amounts due from 
– Related parties – Trade 200.0 243.9 8.3 29.6
– Related companies – Non-trade – – – 305.9
– Associates/ joint ventures – Trade 9.3 9.1 2.7 4.0
Loan to subsidiaries – – 11.1 606.3
Others 0.1 1.7 – –

1,176.2 1,165.2 46.9 961.1

Non-current
Loan to associates/joint ventures 3.8 0.5 – –
Loan to subsidiaries – – 518.4 470.7

3.8 0.5 518.4 470.7

•	 Trade receivables are generally on 30 – 90 days terms.

•	 Sundry receivables are unsecured, interest-free and repayable upon demand.

•	 The amounts due from related parties are trade-related, with credit term of 45 days. 

•	 The amounts due from related companies are unsecured, interest-free and are repayable upon demand. 

•	 The amounts due from associates and joint ventures are unsecured and are repayable on demand. 

23.	 TRADE AND OTHER RECEIVABLES (cont’d)

Loan to subsidiaries 
The loan to subsidiaries are unsecured with interest and maturity dates as follows: 

Maturity date
31 Mar 2026 31 Mar 2025

$ million Interest % $ million Interest %

Current
Repayable within 12 months 11.1 4.5 – 5.5 606.3 3.9 – 9.0

Non-current
Repayable after 1 year – – 10.1 5.5
Repayable within 2-5 years 237.0 5.5 – 7.3 39.8 6.0
The loan was converted to shareholder loans with 

maturity of July 2030 – – 92.5 5.8
Not expected to be repaid in the next 12 months 281.4 Non-interest 

bearing
328.3 Non-interest 

bearing
518.4 470.7

Impairment for trade receivables

The carrying amount of trade receivables impaired by credit losses is reduced through the use of an allowance account 
unless on the date the impairment loss is recognised, the Group ascertains the amount to be uncollectible whereby it would 
be reduced directly. In subsequent periods when a trade receivable is ascertained to be uncollectible, it is written off against 
the allowance account.

Significant financial difficulties of the debtors, probability that the debtors will enter bankruptcy or financial reorganisation, and 
default or delinquency in payments (more than 90 days aging of receivables balances) are considered indicators that the 
amounts owing by the debtors are impaired. Individual trade receivable is written off when management deems the amount 
not collectible.

Trade receivables are stated after impairment. Analysis of the impairment account is as follows:

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

At beginning of the year 26.4 27.1 0.1 0.1
Write-off against provisions (0.4) (1.2) – –
Charge to income statement 2.8 0.6 – –
Acquisition of subsidiary 2.4 0.8 – –
Exchange differences (0.9) (0.9) – –
At end of the year 30.3 26.4 0.1 0.1
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24.	 OTHER NON-CURRENT ASSETS

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Deposits 43.8 38.4 – –
Contingent consideration 39.8 – 39.8 –
Others 3.7 4.2 – –

87.3 42.6 39.8 –

25.	 INVENTORIES

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Food supplies 63.2 64.8 – –
Technical spares 23.1 20.1 – –
Other consumables 2.0 0.9 0.4 0.4

88.3 85.8 0.4 0.4

26.	 CASH AND CASH EQUIVALENTS

Cash at banks earns interest at floating rates based on daily bank deposit rates ranging from 0.0% to 4.5% (2025: 0.0% to 
5.4%) per annum.

Fixed deposits are made for varying periods of between 11 days to 3 months (2025: 9 days to 3 months) depending on the 
expected cash requirements of the Group, and earn interest at the effective interest rate ranging from 1.0% to 4.2% (2025: 
2.6% to 5.4%) per annum.

(a)	 Cash and cash equivalents included in the consolidated statement of cash flows comprise the following amounts in 
statements of financial position:

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Fixed deposits 205.1 285.8 – 15.0
Cash and bank balances 547.4 408.2 12.3 111.5
Cash and cash equivalents 752.5 694.0 12.3 126.5

(b)	 Analysis of capital expenditure in cash flows statement:

GROUP
FY2026

$ million
FY2025

$ million

Additions of property, plant and equipment (Note 15) 316.5 219.8
Additions of intangible assets (Note 18) 40.7 13.1
Movement in accrued purchases (12.5) (11.2)
Capital expenditure in cash flows statements 344.7 221.7

27.	 TRADE AND OTHER PAYABLES

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Current
Trade payables 493.0 419.3 22.9 20.6
Accrued expenses 809.5 895.5 70.0 41.6
Others 135.3 58.2 4.4 4.7
Amounts due to
– Related companies – Trade 5.4 3.7 8.8 8.9
– Related companies – Non-trade – – 248.5 167.6
– Associate/joint ventures 2.8 3.7 0.6 3.9
Loan from subsidiaries – – – 94.4
Short-term service concession 3.6 – – –
Deferred consideration 22.6 – – –
Derivative liabilities – 12.8 – 9.2
Trade and other payables 1,472.2 1,393.2 355.2 350.9

Non-current
Deferred consideration – 19.3 – –
Deferred income 6.6 7.8 0.4 0.4
Long-term employee benefits 19.1 38.6 – –
Long-term service concession 64.7 33.8 – –
Derivative liabilities 47.0 4.5 – –
Provisions for reinstatement cost 45.4 64.5 15.3 14.8
Others 33.6 0.4 2.0 3.4
Other payables 216.4 168.9 17.7 18.6

Trade and other payables due to external and related companies are unsecured and non-interest bearing. Trade payables 
are normally settled on 60-day terms while other current payables have an average term of three to six months.

The amount due to associates and joint ventures are unsecured, trade-related and are repayable on demand. 

As at 31 March 2025, the loan from subsidiaries of $94.4 million is unsecured, bears interest at 1-month compounded SORA 
less 0.3% per annum and repayable on demand.
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28.	 NOTES AND BORROWINGS

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Current
Notes payable – 100.0 – 100.0
Term loans 246.5 1,613.3 95.0 740.7

246.5 1,713.3 95.0 840.7

Non-current
Notes payable 1,217.9 675.1 299.0 –
Term loans 910.8 149.5 807.2 69.8

2,128.7 824.6 1,106.2 69.8

Total notes and borrowings 2,375.2 2,537.9 1,201.2 910.5

Term loans amounting to $113.7 million were secured on the property, plant and equipment and other assets of the subsidiaries.

Interest rate of term loans 

GROUP COMPANY
31 Mar

2026
%

31 Mar
2025

%

31 Mar
2026

%

31 Mar
2025

%

Fixed rate 1.20 – 6.00 0.58 – 10.00 – –
Floating rate 1.18 – 8.30 0.88 – 14.28 1.18 – 2.77 0.88 – 3.72

Interest rate of notes payable

Currency
Fixed interest 

rate (%) Date payable
GROUP COMPANY

$ million $ million

31 March 2026
SGD 2.45 – 6.00 June 2028, August 2028, August 2032 318.7 299.0
USD 4.58 – 4.83 April 2028, January 2029, June 2030 899.2 –

31 March 2025
SGD 2.6 April 2025 100.0 100.0
USD 4.83 January 2029 675.1 –

28.	 NOTES AND BORROWINGS (cont’d)

Hedge of net investments in foreign operations
Included in notes and borrowings as at 31 March 2026 were the term loan of JPY 7.8 billion approximately $63.2 million 
(2025: $69.8 million) and EUR 500 million approximately $744.0 million (2025: $726.2 million) which have been designated 
as hedge of the net investment in subsidiaries, TFK Corporation in Japan and WFS in Europe respectively. This is being used 
to hedge the Group’s exposure to foreign exchange risk on these investments.

Foreign exchange gains or losses on the translation of the term loans are transferred to equity to offset any gains or losses 
on translation of the net investment in the subsidiaries. There is no ineffectiveness portion transferred to profit or loss in the 
year ended 31 March 2026 and 31 March 2025.

Hedge of interest rate risk for floating rate term loan
As at 31 March 2025, the Group has an interest rate swap arrangement on the EUR 500 million (2025: EUR 500 million) term 
loan, for which the associated floating rate term loan have the same critical terms and which have been assessed to be 
effective hedges. Under the interest rate swap, the Group agreed with the counterparty to exchange, at specific interval 
mainly quarterly, the difference between fixed rate and floating rate interest amounts calculated by reference to the agreed 
notional principal amount of EUR 500 million. This interest rate swap matured in March 2026.

Reconciliation of movements of liabilities to cash flows from financing activities

GROUP

Notes and
borrowings

$ million

Lease 
liabilities
$ million

Total
$ million

At 1 April 2024 2,712.2 1,379.9 4,092.1

Changes from financing cash flows 
Proceeds from notes and borrowings 308.0 – 308.0
Repayment of notes and borrowings (467.6) – (467.6)
Repayment of leases and related charges – (441.1) (441.1)

Effect of foreign exchange translation (15.8) (0.8) (16.6)

Other changes
Acquisition of subsidiaries 0.6 – 0.6
Addition of lease liabilities – 768.8 768.8
Disposal – (117.7) (117.7)
Professional fees/interest expense 0.5 117.1 117.6
At 31 March 2025 and 1 April 2025 2,537.9 1,706.2 4,244.1

Changes from financing cash flows 
Proceeds from notes and borrowings 1,236.3 – 1,236.3
Repayment of notes and borrowings (1,375.9) – (1,375.9)
Repayment of leases and related charges – (469.7) (469.7)

Effect of foreign exchange translation (23.1) (18.4) (41.5)

Other changes
Acquisition of subsidiaries – 16.5 16.5
Addition of lease liabilities – 476.2 476.2
Reclassification to concession liabilities – (36.3) (36.3)
Disposal – (35.9) (35.9)
Professional fees/interest expense – 122.3 122.3
At 31 March 2026 2,375.2 1,760.9 4,136.1
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29.	 LEASES

Leases as lessee
The Group leases offices, warehouse and factory facilities. The leases typically run for a period of 11 months to 59 years, with 
an option to renew the lease after that date. Lease payments are renegotiated upon renewal to reflect market rentals. Some 
leases provide for additional rent payments that are based on changes in local price indices.

The Group leases IT equipment with contract terms of one to three years. These leases are short-term and/or leases of low-
value items. The Group has elected not to recognise right-of-use assets and lease liabilities for these leases.

Information about leases for which the Group is a lessee is presented below.

GROUP
FY2026

$ million
FY2025

$ million

Amounts recognised in profit or loss

Expenses relating to short-term leases 62.1 30.1
Expenses relating to leases of low-value assets, excluding short-term  

leases of low-value assets 7.2 3.4

Extension options
Some property leases contain extension options exercisable by the Group up to one year before the end of the non-cancellable 
contract period. Where practicable, the Company seeks to include extension options in new leases to provide operational 
flexibility. The extension options held are exercisable only by the Group and not by the lessors. The Group assesses at lease 
commencement date whether it is reasonably certain to exercise the extension options. The Company reassesses whether it 
is reasonably certain to exercise the options if there is a significant event or significant changes in circumstances within 
its control.

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT 

Financial Risk Management 
The Group operates in Singapore and multiple countries in Asia Pacific, Europe, the Middle East and Africa (“EMEA”) and 
America. The Group’s operations carry certain financial and commodity risks, including the effects of changes in foreign 
exchange rates and interest rates. The Group’s overall risk management approach is to minimise the effects of such volatility 
on its financial performance. It is, and has been throughout the current and previous financial year, the Group’s policy that no 
derivatives shall be undertaken except for the use as hedging instruments for specific exposures where appropriate  
and cost-efficient. 

Financial risk management policies are periodically reviewed and approved by the Board of Directors. 

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Market risk

The objective of market risk management is to manage and control market risk exposure within acceptable parameters, while 
optimising the return. 

The Group has exposure to the following risks arising from the financial investments:

(a)	 Foreign Currency Risk

The Group is exposed to the effects of fluctuations in certain foreign exchange rates because of its foreign currency 
denominated operating revenue and expenses. However, the effects of foreign exchange rate fluctuations on the 
Group’s operations are not significant because the Group’s sales and purchases are mainly denominated in the 
respective functional currencies of the Group’s entities, except for those disclosed as follows. 

Exposure to currency risk

The summary of quantitative data about the exposure to currency risk (excluding the EUR 500 million term loan that 
is designated as a hedge of the Group’s net investment in its Europe subsidiary) as reported to the management of 
the Group is as follows:

31 Mar 2026 31 Mar 2025
USD

$ million
EUR

$ million
USD

$ million
EUR

$ million

GROUP

Trade and other receivables 26.3 0.8 12.6 0.7
Cash and cash equivalents 16.1 1.1 24.5 5.6
Trade and other payables (26.1) (7.0) (10.3) (16.1)
Notes and borrowings – – – (14.5)
Net exposure 16.3 (5.1) 26.8 (24.3)

COMPANY

Trade and other receivables – 149.7 – 604.7
Cash and cash equivalents 2.7 0.5 9.7 0.2
Trade and other payables (4.2) (0.6) (0.8) –
Notes and borrowings – (744.0) – (740.7)
Net exposure (1.5) (594.4) 8.9 (135.8)

As at 31 March 2026, the Group has USD denominated notes payable amounting to SGD 642.4 million (2025:  
SGD 669.1 million). The foreign currency risk exposure was hedged with cross currency swap and hence excluded 
from the table above. 

As at 31 March 2025, the Group has EUR denominated borrowings amounting to SGD 639.1 million. The foreign 
currency risk exposure was hedged with forward exchange contract and hence excluded from the table above. The 
borrowings was fully repaid in FY2026. 
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Market risk (cont’d)

(a)	 Foreign Currency Risk (cont’d)

Sensitivity analysis

A reasonably possible strengthening/(weakening) of the Singapore dollar, as indicated below against the USD and 
EUR at 31 March would have increased/(decreased) profit or loss before tax by the amounts shown below. This 
analysis assumes that all other variables remain constant.

At 31 March

Effect on profit/(loss) before tax
GROUP COMPANY

2026
$ million

2025
$ million

2026
$ million

2025
$ million

5% strengthening of SGD against USD (0.8) (1.3) 0.1 (0.4)
5% strengthening of SGD against EUR 0.3 1.2 29.7 6.8

5% weakening of SGD against USD 0.8 1.3 (0.1) 0.4
5% weakening of SGD against EUR (0.3) (1.2) (29.7) (6.8)

(b)	 Interest Rate Risk

The Group’s earnings are affected by changes in interest rates due to the impact that such changes have on its 
interest income from cash and cash equivalents and its interest expense on notes and borrowings.

The Group’s interest-bearing assets and interest-bearing liabilities are predominantly denominated in SGD, JPY, EUR 
and USD. Information relating to other interest-bearing assets and liabilities are disclosed in the cash and cash 
equivalents (Note 26) and notes and borrowings (Note 28).

The Group policy is to manage interest cost using a mix of fixed and variable rate debts, and interest rate economic 
effect of converting borrowings from variable rates to fixed rates or vice versa. Under the interest rate swap, the Group 
agreed with the counter party to exchange, at specified intervals mainly quarterly, the difference between fixed rate 
and floating rate interest amounts calculated by reference to the agreed notional principal amounts.

At the reporting date, the interest rate profile of interest-bearing assets and liabilities was as follows:

At 31 March

GROUP COMPANY
Nominal amount Nominal amount

2026
$ million

2025
$ million

2026
$ million

2025
$ million

Variable rate instruments
Financial assets 752.5 694.0 59.8 233.8 
Financial liabilities (1,130.1) (1,743.0) (902.2) (904.9)
Effect of interest rate swaps – 726.2 – 726.2

(377.6) (322.8) (842.4) 55.1 

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Market risk (cont’d)

(b)	 Interest Rate Risk (cont’d)

The Group does not account for any fixed rate financial assets and liabilities at FVTPL, and the Group does not 
designate derivatives as hedging instruments under a fair value hedge accounting model. Therefore, any change in 
interest rates as at reporting date would not affect profit or loss in respect of any fixed rate instruments. 

Cash flow sensitivity analysis for variable rate instruments

The interest rate sensitivity analysis is based on the following assumptions:

•	� Changes in market interest rates affecting the interest income or finance charges of variable interest financial 
instruments, excluding the variable rate term loan that is hedged with an interest rate swap.

•	� Changes in market interest rates affecting the carrying value of financial instruments with fixed interest rates if 
these are recognised at their fair value.

A reasonable possible change of 50 basis points in interest rates at the reporting date would have increased 
(decreased) equity and profit or loss by the amounts shown below. 

Profit or loss Equity
50 bp

increase
$ million

50 bp
decrease
$ million

50 bp
increase
$ million

50 bp
decrease
$ million

GROUP

31 March 2026
Variable rate instruments (1.6) 1.6 – –

31 March 2025
Variable rate instruments (4.4) 4.4 – –
Interest rate swaps 3.0 (3.0) (3.0) 3.0
Net (1.4) 1.4 (3.0) 3.0

COMPANY

31 March 2026
Variable rate instruments (3.5) 3.5 – –

31 March 2025
Variable rate instruments (2.8) 2.8 – –
Interest rate swaps 3.0 (3.0) (3.0) 3.0
Net 0.2 (0.2) (3.0) 3.0
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Credit Risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its 
contractual obligations, and arises principally from the Group’s receivables from customers, cash and cash equivalents and 
loan receivable. 

The Group’s maximum exposure to credit risk in the event that counterparties fail to perform their obligations as at 31 March 
2026 in relation to each class of recognised financial assets was the carrying amount of those assets as indicated in the 
statement of financial position.

The Group only transacts with credit-worthy counterparties. Surplus funds are placed as interest-bearing deposits with 
reputable financial institutions. Credit risks are managed by limiting aggregate exposure on all outstanding financial 
instruments to any individual counterparty, taking into account its credit rating. Such credit risk exposures are regularly 
reviewed, and adjusted as necessary. This mitigates the risk of material loss arising in the event of non-performance 
by counterparties.

Concentration of credit risk exists when changes in economic, industry or geographical factors affect the group of counterparties 
whose aggregate credit exposure is significant in relation to the Group’s total credit exposure.

The Group determines concentration of credit risk by monitoring the industry, country and credit rating of its counterparties. 
The table below shows an analysis of credit risk exposures of the financial assets of the Group and the Company as at 
31 March:

Credit profiles

Outstanding
balance

Percentage of
total financial assets

31 Mar
2026

$ million

31 Mar
2025

$ million

31 Mar
2026

%

31 Mar
2025

%

GROUP

By industry
Airlines 647.2 688.7 33.5 37.0
Financial institutions 759.8 574.2 39.3 30.9
Others 525.6 596.3 27.2 32.1

1,932.6 1,859.2 100.0 100.0

By region
Singapore 749.6 825.7 38.8 44.4
Asia Pacific 316.1 386.2 16.3 20.8
EMEA 352.0 273.1 18.2 14.7
Americas 418.9 286.8 21.7 15.4
Others 96.0 87.4 5.0 4.7

1,932.6 1,859.2 100.0 100.0

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Credit Risk (cont’d)

Credit profiles (cont’d)

Outstanding
balance

Percentage of
total financial assets

31 Mar
2026

$ million

31 Mar
2025

$ million

31 Mar
2026

%

31 Mar
2025

%

COMPANY

By industry
Airlines 7.8 9.9 1.4 0.6
Financial institutions 12.3 126.5 2.1 8.1
Related parties 537.7 1,412.5 93.1 90.7
Others 19.8 9.4 3.4 0.6

577.6 1,558.3 100.0 100.0

By region
Singapore 338.1 810.3 58.5 52.0
Others 239.5 748.0 41.5 48.0

577.6 1,558.3 100.0 100.0

Trade receivables

At the end of the reporting period, approximately:

– 	 21% (2025: 25%) of the Group’s trade receivables were due from a major customer located in Singapore.

– 	 21% (2025: 25%) of the Group’s trade receivables were due from related parties.

There is no concentration of customers’ credit risk at the Company level. 

The Group uses an allowance matrix to measure the lifetime expected credit loss allowance for trade receivables. In measuring 
the expected credit losses, trade receivables are grouped based on similar credit risk characteristics and days past due. In 
calculating the expected credit loss rates, the Group considers historical observed default rates analysed in accordance to 
days past due by segmenting customers based on industry and geographical classification. Trade and other receivables are 
written off when there is no reasonable expectation of recovery.
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Credit Risk (cont’d)

Credit profiles (cont’d)

The following table provides information about the exposure to credit risk and ECLs for trade receivables for individual customers. 

GROUP

Weighted average
loss rate

Gross
carrying value

Impairment
loss allowance

2026
%

2025
%

2026
$ million

2025
$ million

2026
$ million

2025
$ million

At 31 March

Not past due – – 731.2 676.6 0.2 –
1 to 30 days past due – – 110.8 164.4 – –
31 to 90 days past due 0.8 0.2 48.2 49.5 0.4 0.1
More than 90 days past due 25.7 24.1 115.5 109.2 29.7 26.3

1,005.7 999.7 30.3 26.4

There is no disclosure on the exposure to credit risk and ECLs for the Company’s trade receivables balance as the amount 
is not material.

Amount due from related companies (non-trade) and loan to subsidiaries

The Company held non-trade receivables due from its related companies and loan to subsidiaries. These balances are 
amounts for working capital requirements. 

Based on an assessment of qualitative and quantitative factors that are indicative of the risk of default (including but not 
limited to audited financial statements, management accounts and cash flow projections, and applying experienced credit 
judgement), these exposures are considered to have low credit risk. Therefore, impairment on these balances has been 
measured on the 12-month expected credit loss basis and the amount of the allowance is insignificant.

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Credit Risk (cont’d)

Cash and cash equivalents 

The cash and cash equivalents are held with reputable banks and financial institution counterparties with high credit ratings 
and no history of defaults. 

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Investment grade (A to Aaa) 735.4 684.5 12.3 126.5
Others 17.1 9.5 – –

752.5 694.0 12.3 126.5

Impairment on cash and cash equivalents has been measured on the 12-month expected loss basis and reflects the short 
maturities of the exposures. The Group considers that its cash and cash equivalents have low credit risk based on the 
external credit ratings of the counterparties. 

The amount of the allowances of cash and cash equivalents is negligible. 

Derivatives

The derivatives are entered into with financial institution counterparties which are rated Aa1, based on rating agency 
Moody’s ratings. 

Liquidity Risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial liabilities 
that are settled by delivering cash or another financial asset. The Group’s objective when managing liquidity is to ensure, as 
far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and stressed 
conditions, without incurring unacceptable losses or risking damage to the Group’s reputation. 

As at 31 March 2026, the Group had at its disposal, cash and cash equivalents amounting to $752.5 million (2025: $694.0 million). 
In addition, the Group has available short-term credit facilities of approximately $1,455.0 million (2025: $1,339.0 million) from 
revolving credit facilities granted by commercial banks.

The Group’s holdings of cash, short-term deposits and investments, together with non-committed funding facilities and net 
cash flow from operations, are expected to be sufficient to cover the cost of all capital expenditure and any cash outflow from 
operating activities due in the next financial year. The shortfall, if any, could be met by further bank borrowings or public 
market funding.
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Liquidity Risk (cont’d)

The maturity profile of the financial assets and liabilities of the Group and the Company is shown in the table that follows. The 
amounts disclosed in the table are the contractual undiscounted cash flows.

GROUP

Within
1 year

$ million

1–2
years

$ million

2–5
years

$ million

More than
5 years

$ million
Total

$ million

31 March 2026

Financial assets:
Trade and other receivables 1,176.2 – – – 1,176.2
Cash and cash equivalents 752.5 – – – 752.5
Other asset 0.6 28.9 4.3 10.9 44.7
Total undiscounted financial assets 1,929.3 28.9 4.3 10.9 1,973.4

Financial liabilities:
Trade and other payables (1,468.6) – – – (1,468.6)
Notes and borrowings (286.4) (1,036.3) (794.5) (374.6) (2,491.8)
Lease liabilities (463.3) (424.4) (736.7) (369.9) (1,994.3)
Other liability (0.2) (16.8) (41.4) (2.3) (60.7)
Total undiscounted financial liabilities (2,218.5) (1,477.5) (1,572.6) (746.8) (6,015.4)

Derivatives financial instruments:
Cross currency swap
– Inflow 31.1 32.9 674.5 – 738.5
– Outflow (24.4) (26.1) (708.7) – (759.2)
Forward exchange contract
– Inflow – 1.8 – – 1.8
– Outflow – (1.9) – – (1.9)

6.7 6.7 (34.2) – (20.8)

Undiscounted financial liabilities, net (282.5) (1,441.9) (1,602.5) (735.9) (4,062.8)

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Liquidity Risk (cont’d)

GROUP

Within
1 year

$ million

1–2
years

$ million

2–5
years

$ million

More than
5 years

$ million
Total

$ million

31 March 2025

Financial assets:
Trade and other receivables 1,165.2 – – – 1,165.2
Cash and cash equivalents 694.0 – – – 694.0
Other asset – 23.7 2.6 12.8 39.1
Total undiscounted financial assets 1,859.2 23.7 2.6 12.8 1,898.3

Financial liabilities:
Trade and other payables (1,380.4) – – – (1,380.4)
Notes and borrowings (1,778.4) (938.7) (449.1) (2.6) (3,168.8)
Lease liabilities (418.6) (403.5) (759.9) (221.8) (1,803.8)
Other liability – (20.6) (20.8) (58.3) (99.7)
Total undiscounted financial liabilities (3,577.4) (1,362.8) (1,229.8) (282.7) (6,452.7)

Derivatives financial instruments:
Interest rate swaps (5.1) – – – (5.1)
Cross currency swap
– Inflow – – 671.4 – 671.4
– Outflow – – (668.1) – (668.1)
Forward exchange contract
– Inflow 522.9 – 1.8 – 524.7
– Outflow (527.9) – (1.8) – (529.7)

(10.1) – 3.3 – (6.8)

Undiscounted financial liabilities, net (1,728.3) (1,339.1) (1,223.9) (269.9) (4,561.2)
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Financial Risk Management (cont’d)

Liquidity Risk (cont’d)

COMPANY

Within
1 year

$ million

1–2
years

$ million

2–5
years

$ million

More than
5 years

$ million
Total

$ million

31 March 2026

Financial assets:
Trade and other receivables 61.0 13.8 251.0 281.4 607.2
Cash and cash equivalents 12.3 – – – 12.3
Total undiscounted financial assets 73.3 13.8 251.0 281.4 619.5

Financial liabilities:
Notes and borrowings (124.7) (762.3) (24.2) (362.2) (1,273.4)
Trade and other payables (355.2) (2.0) – – (357.2)
Lease liability (6.4) (6.4) (17.4) (56.0) (86.2)
Total undiscounted financial liabilities (486.3) (770.7) (41.6) (418.2) (1,716.8)

Undiscounted financial assets/(liabilities), net (413.0) (756.9) 209.4 (136.8) (1,097.3)

31 March 2025

Financial assets:
Trade and other receivables 1,001.9 17.9 56.5 426.1 1,502.4
Cash and cash equivalents 126.5 – – – 126.5
Total undiscounted financial assets 1,128.4 17.9 56.5 426.1 1,628.9

Financial liabilities:
Notes and borrowings (868.2) (70.0) – – (938.2)
Trade and other payables (343.4) (3.4) – – (346.8)
Lease liability (6.4) (6.3) (18.2) (61.6) (92.5)
Total undiscounted financial liabilities (1,218.0) (79.7) (18.2) (61.6) (1,377.5)

Derivatives financial instrument
Interest rate swaps (5.1) – – – (5.1)

Undiscounted financial assets/(liabilities), net (94.7) (61.8) 38.3 364.5 246.3

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Classification of Financial Instruments
Financial assets and financial liabilities are measured on an ongoing basis either at fair value or at amortised cost. The 
principal accounting policies in Note 2 describe how the classes of financial instruments are measured, and how income and 
expenses, including fair value gains and losses, are recognised.

The following table analyses the financial assets and liabilities in the statement of financial position by the class of financial 
instrument to which they are assigned, and therefore by the measurement basis:

GROUP

Carrying value Fair value

Amortised
costs

$ million
FVTPL

$ million

Fair value
– hedging

instruments
$ million

Fair value 
through 

OCI
$ million

Other
financial
liabilities
$ million

Total
$ million

Level 1
$ million

Level 2
$ million

Level 3
$ million

Total
$ million

31 March 2026

Assets
Trade and other 

receivables 1,180.0 – – – – 1,180.0 N/A N/A 3.8 3.8
Cash and cash 

equivalents 752.5 – – – – 752.5 N/A N/A N/A N/A
Contingent 

consideration – 39.8 – – – 39.8 N/A N/A 39.8 39.8
1,932.5 39.8 – – – 1,972.3

Liabilities
Notes and borrowings – – – – 2,375.2 2,375.2 N/A 2,375.2 N/A 2,375.2
Trade and other 

payables – – 40.1 6.9 1,517.8 1,564.8 N/A 40.1 6.9 47.0
– – 40.1 6.9 3,893.0 3,940.0

31 March 2025

Assets
Trade and other 

receivables 1,165.2 – – – – 1,165.2 N/A N/A N/A N/A
Cash and cash 

equivalents 694.0 – – – – 694.0 N/A N/A N/A N/A
1,859.2 – – – – 1,859.2

Liabilities
Notes and borrowings – – – – 2,537.9 2,537.9 N/A 2,537.9 N/A 2,537.9
Trade and other 

payables – 26.1 13.7 – 1,357.9 1,397.7 N/A 39.8 N/A 39.8
– 26.1 13.7 – 3,895.8 3,935.6
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30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Classification of Financial Instruments (cont’d)

COMPANY

Carrying value Fair value

Amortised
costs

$ million

Other
financial
liabilities
$ million

Total
$ million

Level 1
$ million

Level 2
$ million

Level 3
$ million

Total
$ million

31 March 2026

Assets
Trade and other receivables 565.3 – 565.3 N/A N/A N/A N/A
Cash and cash equivalents 12.3 – 12.3 N/A N/A N/A N/A

577.6 – 577.6

Liabilities
Notes and borrowings – 1,201.2 1,201.2 N/A 1,201.2 N/A 1,201.2
Trade and other payables – 372.5 372.5 N/A N/A N/A N/A

– 1,573.7 1,573.7

31 March 2025

Assets
Trade and other receivables 1,431.8 – 1,431.8 N/A N/A N/A N/A
Cash and cash equivalents 126.5 – 126.5 N/A N/A N/A N/A

1,558.3 – 1,558.3

Liabilities
Notes and borrowings – 910.5 910.5 N/A 910.5 N/A 910.5
Trade and other payables – 368.8 368.8 N/A 9.2 N/A 9.2

– 1,279.3 1,279.3

30.	 FINANCIAL INSTRUMENTS AND FINANCIAL RISK MANAGEMENT (cont’d)

Fair Values
Financial assets and financial liabilities are measured on an ongoing basis either at fair value or at amortised cost. When 
measuring the fair value of an asset or a liability, the Group uses observable market data as far as possible. Fair values are 
categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques. 

Financial assets and financial liabilities that are classified as measured at amortised cost with carrying amounts being a 
reasonable approximation of their fair values, either due to their short-term nature or that they are floating rate instruments 
that are re-priced to market interest rates on or near the balance sheet date or the fixed interest rates approximate the market 
interest rates for such assets/liabilities. These financial assets include trade and other receivables, amount due from 
associates/joint ventures, loan to subsidiaries and cash and cash equivalents. These financial liabilities include trade and 
other payables, amount due to joint ventures, term loans and leases. 

The fair value of forward foreign exchange contracts is determined using forward exchange market rates for contracts with 
similar maturity profiles at the end of the reporting period.

The fair value of cross currency or interest rate swap is the estimated amount that the swap contract can be exchanged for 
or settled with under normal market conditions. This fair value can be estimated using the discounted cash flow method where 
the future cash flows of the swap contract are discounted at the prevailing market foreign exchange rates and interest rates. 
Market interest rates are actively quoted interest rates or interest rates computed by applying techniques to these actively 
quoted interest rates. 

The fair value of contingent consideration and option liability is determined using the discounted cash flows method, whereby 
the valuation model considers the present value of the expected future payments, discounted using a risk-adjusted discount 
rate. The estimated fair value would increase (decrease) if: (a) the expected cash flows were higher (lower); or (b) the risk-
adjusted discount rate was lower (higher).

31.	 RELATED PARTY TRANSACTIONS
For the purposes of these financial statements, parties are considered to be related to the Group if the Group has the ability, 
directly or indirectly, to control the party or exercise significant influence over the party in making financial and operating 
decisions, or vice versa, or where the Group and the party are subject to common control or common significant influence. 
Related parties may be individuals or other entities.

Key Management Personnel of the Group are those persons having the authority and responsibility for planning, directing and 
controlling the activities of the Group. The Group considers the President and Chief Executive Officer, Chief Financial Officer 
and all Business Unit Heads to be Key Management Personnel of the Group.
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31.	 RELATED PARTY TRANSACTIONS (cont’d)

In addition to the related party information disclosed elsewhere in the financial statements, the following significant related 
party transactions took place on terms agreed between the parties during the financial year:

Sale and purchase of goods and services

GROUP
FY2026

$ million
FY2025

$ million

Services rendered by:
Related parties 45.2 69.8

Sales to:
Related parties 1,167.7 1,165.0

Remuneration of key management personnel

GROUP
FY2026

$ million
FY2025

$ million

Directors
Directors’ fees – paid by the Company 1.3 1.6

Key executives
Salary, bonuses and other costs 10.2 9.8
CPF and other defined contributions plans 0.6 0.3
Share-based compensation expense 5.3 8.8

16.1 18.9

32.	 CAPITAL AND OTHER COMMITMENTS
The Group and the Company have commitments for capital expenditure. Such commitments aggregated to $69.5 million 
(2025: $107.6 million) for the Group and $15.1 million (2025: $4.3 million) for the Company. 

33.	 CAPITAL MANAGEMENT
The primary objective of management of the Group’s capital structure is to maintain an efficient mix of debt and equity in order 
to achieve an optimal cost of capital, while taking into account the desirability of retaining financial flexibility to pursue business 
opportunities and adequate access to liquidity to mitigate the effect of unforeseen events on cash flows.

The Directors have reviewed the Group’s capital structure and will continue to regularly review the Group’s capital structure 
in line with this objective. For the financial years ended 31 March 2026 and 31 March 2025, no changes were made in the 
objectives, policies or processes relating to the management of the Group’s capital structure.

The Group monitors capital based on the debt-equity ratio, which is total debt divided by total equity. The Group keeps the 
debt-equity ratio at a level below the required ratio under its debt covenants. The total debt under its debt covenants, includes 
notes and borrowings and bank overdrafts and excludes lease liabilities.

33.	 CAPITAL MANAGEMENT (cont’d)

GROUP COMPANY
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Notes and borrowings 2,375.2 2,537.9 1,201.2 910.5
Lease liabilities 1,760.9 1,706.2 65.5 69.3
Total debt 4,136.1 4,244.1 1,266.7 979.8

Total equity 2,936.7 2,768.9 2,953.9 2,856.2

Total debt-equity ratio 1.4 1.5 0.4 0.3

34.	 SEGMENT REPORTING
Management determines the operating segments based on the reports reviewed and used by the President and Chief 
Executive Officer (“PCEO”) of the Group for performance assessment and resource allocation. 

The Group is organised into 3 operating segments as follows: 

•	� Food Solutions segment provides mainly inflight and institutional catering as well as food processing and distribution 
services in Asia Pacific region and United Kingdom. 

•	� Gateway Services segment provides airport and cruise terminal services as well as trucking services. The airport 
terminal services include airfreight handling services, passenger services, aviation security services, baggage handling 
services, apron services and airline laundry services to the Group’s airline customers. On the provision of cruise 
terminal services, the segment manages and operates Marina Bay Cruise Centre in Singapore and Kai Tak Cruise 
Terminal in Hong Kong. Trucking services are provided in Europe and North America region.

•	 Others segment comprising corporate activities which are not allocated to the operating segments described above.

Information regarding the results of each operating segment is presented in this note. Performance is measured based on 
segment operating profit and share of results of associates/joint ventures net of tax, as included in the internal management 
reports reviewed by PCEO. 

SATS Ltd. Annual Report FY2026One Network Infinite Possibilities 207206

Notes to the Financial Statements
31 March 2026



34.	 SEGMENT REPORTING (cont’d)

BY BUSINESS

GROUP

Food
Solutions
$ million

Gateway
Services
$ million

Others
$ million

Total
$ million

Financial year ended 31 March 2026

External revenue 1,391.1 4,953.9 0.5 6,345.5
Intercompany revenue 101.2 89.2 118.8 309.2

Operating profit/(loss) 118.9 450.6 (26.2) 543.3
Share of results of associates/joint ventures, net of tax 33.4 81.1 – 114.5

Finance expense (240.4)
Finance income 12.2
Other non-operating loss, net (13.4)
Profit before tax 416.2
Income tax expense (111.1)
Profit for the year 305.1

Staff costs (451.8) (2,843.4) (129.4) (3,424.6)
Depreciation and amortisation charges (51.4) (545.9) (5.8) (603.1)
Capital expenditure 93.4 251.6 12.2 357.2

Financial year ended 31 March 2025

External revenue 1,351.4 4,469.4 0.3 5,821.1
Intercompany revenue 91.0 68.0 110.0 269.0

Operating profit/(loss) 121.4 367.0 (12.7) 475.7
Share of results of associates/joint ventures, net of tax 34.0 80.3 – 114.3

Finance expense (245.8)
Finance income 14.6
Other non-operating gain, net 0.9
Profit before tax 359.7
Income tax expense (98.9)
Profit for the year 260.8

Staff costs (445.4) (2,612.6) (103.7) (3,161.7)
Depreciation and amortisation charges (54.3) (499.7) (6.5) (560.5)
Capital expenditure 41.6 184.6 6.7 232.9

Note: Intercompany revenue are eliminated upon consolidation.

34.	 SEGMENT REPORTING (cont’d)

BY BUSINESS (cont’d)

GROUP

Food
Solutions
$ million

Gateway
Services
$ million

Others
$ million

Total
$ million

As at 31 March 2026

Associates/joint ventures 196.2 574.7 – 770.9
Total assets (including associates/joint ventures) 1,235.3 7,302.0 536.5 9,073.8
Total liabilities 616.1 3,482.7 2,038.3 6,137.1

As at 31 March 2025

Associates/joint ventures 195.4 571.7 – 767.1
Total assets (including associates/joint ventures) 1,426.9 7,052.3 403.5 8,882.7
Total liabilities 558.2 3,134.1 2,421.5 6,113.8

BY GEOGRAPHICAL LOCATION
Geographical segments are defined as Singapore, Asia Pacific (excluding Singapore), EMEA (Europe, Middle East and 
Africa) and Americas (North America and South America). 

Revenue, associates/ joint ventures and assets information based on the geographical location of the subsidiaries deriving 
the revenue and owning the assets respectively are as follows: 

GROUP
FY2026

$ million
FY2025

$ million

Revenue 

Singapore 2,241.3 2,058.3
Asia Pacific (ex. Singapore) 704.7 636.3
EMEA 1,257.5 1,078.2
Americas 2,142.0 2,048.3

6,345.5 5,821.1

GROUP
Associates/

joint ventures
Total assets

(including associates/joint ventures)
31 Mar

2026
$ million

31 Mar
2025

$ million

31 Mar
2026

$ million

31 Mar
2025

$ million

Singapore 2.6 7.6 1,512.7 1,631.5
Asia Pacific (ex. Singapore) 568.9 568.5 1,719.1 1,762.3
EMEA 199.4 191.0 3,025.3 2,745.9
Americas – – 2,816.7 2,743.0
Total 770.9 767.1 9,073.8 8,882.7
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