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38. Renewed Vigour

Highlights

The COVID-19 pandemic has adversely affected

the Group’s businesses in a material way as airlines
suffered a sharp decline in air travel demand following
widespread travel bans and restrictions. Consequently,
Group revenue for the year declined $971.2 million

or 50% to $970 million. With the significant drop in
aviation volumes, revenue from Food Solutions decreased
$496.7 million or 46.4% to $573.8 million while Gateway
Services’ revenue decreased $479.1 million or 55.1% to
$389.7 million. This was mitigated by revenue from
newly consolidated entities, namely Country Foods Pte.
Ltd. (“CFPL"), Nanjing Weizhou Airline Food Corp., Ltd.
(“NWA”) and Monty’s Bakehouse UK Limited (“MBUK”),
amounting to $118.9 million.

Despite comprehensive cost controls and large scale
redeployment of staff, operating profit for the Group
decreased $236.3 million or 104.5% to an operating loss
of $10.1 million, compared with an operating profit of
$226.2 million in the last financial year.

Profit contribution from associates/joint ventures
was similarly impacted by the pandemic, decreasing
$59.8 million from a profit of $11.8 million to a loss of
$48 million.

Other non-operating loss increased $51.3 million
attributed mainly due to impairments made for investment
in associates, long-term investment, intangible assets
and property, plant and equipment due to the COVID-19
pandemic. This was partly offset by the write back of
deferred consideration of $13.7 million.

Group net (loss)/profit attributable to owners of the
Company (“PATMI”) fell $247.3 million or 146.9% to net
loss of $78.9 million year-on-year. Excluding one-off items,
core PATMI was reduced to net loss of $23.9 million.
Without government reliefs, Group PATMI would have
been a net loss of $320.8 million.

Return on equity dipped to negative 5.0%, 15.3 points
lower than the year before attributed to losses recorded
for the year.

As at 31 March 2021, the Group’s total assets were
$3,091.8 million with aggregate cash and short-term
deposits of $879.8 million, while free cash flow generated
during the year amounted to $56.2 million. Debt-to-equity
ratio was 0.56 times compared to 0.39 times a year ago.

Earnings Per Share

The Group’s earnings per share dropped 147%
year-on-year to negative 7.1 cents compared to
15.1 cents due to the net loss reported for the year.

Dividends

In light of the significant uncertainties in the operating
environment, the Board of Directors believes that it would
be prudent not to pay dividend for FY2020-21.

Consolidated Revenue - By Business, Industry and Geographical Location
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Notes:

» Food Solutions: revenue from inflight catering,
institutional catering, chilled, frozen and retort food
manufacturing, food trading and distribution, hospitality
services and airline linen and laundry services.

« Gateway Services: revenue from airport and cruise
terminal services, including ground and cargo handling,
passenger and security services, baggage handling,
apron services and cargo logistics services.

« Others: revenue mainly from the corporate services.

[ FY2020-21 [ FY2019-20

Notes:
+ Aviation: revenue from aviation-related businesses in
Food Solutions and Gateway Services.

» Non-aviation: revenue from SATS Food Services group,
SATS-Creuers Cruise Services, SATS China Group and
corporate services.

[ FY2020-21 [ FY2019-20

Notes:

« Singapore: revenue from Food Solutions and
Gateway Services businesses in Singapore.

« Japan: revenue from TFK.

« Others: revenue from SATS Food Services group
(Australia), GTR, SATS China Group, MBUK
and SATS Saudi.

Combined Revenue by Geographical Location*
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* Combined revenue is the sum of the consolidated revenue of the Group and its proportionate
share of revenue from its associates/joint ventures (Aggregated Revenue — Non-SFRS(l)).

% |

FY2020-21
O Singapore
@ Greater China 13%
© Japan 5%
O Asean (ex-SG)
@ India 7%
O Others

The Group’s combined revenue fell sharply by 51.8% year-on-year with overseas contribution dropped from 39% to 32%.
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Expenditure

The Group’s operating expenditure was lower by $734.9 million or 42.9% year-on-year at $980.1 million after accounting for
government reliefs, lower aviation volumes as well as comprehensive actions taken to reshape the cost base of the Group.

Staff costs decreased $497.2 million due to lower salary related costs from reduced workforce, lower contract services as well
as government reliefs. The reduction in cost of raw materials was due to the decrease in aviation volume, partly offset by the
consolidation of CFPL, MBUK and NWA. Licence fees dropped $64.6 million in tandem with the lower aviation revenue recorded
for the year. Depreciation and amortisation rose $12.8 million mainly due to new investments and systems acquired last year.
Group-wide cost containment measures have resulted in a decrease in company premises and utilities expenses. Other costs
were also lower, partly offset by the higher provision for doubtful debts of $9.7 million made in the financial year.

‘ O staff costs

@ Cost of raw materials  27.5%
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Financial Position

Total equity attributable to the owners of the Company
decreased 4.4% to $1,546.3 million as at 31 March 2021.
Total equity reduced by $106.7 million largely attributed to the
loss after tax for the financial year of $109.3 million.

Total assets increased $81.3 million to $3,091.8 million,
primarily due to higher cash and cash equivalents and
inventories, partly offset by lower property, plant and
equipment, investment in associates, joint ventures and
long-term investments. Property, plant and equipment was
lower mainly due to depreciation and impairment made

in the year. The lower investment in associates and joint
ventures was mainly due to lower share of results from
associates/joint ventures and impairments recorded. A total
impairment charge of $92.8 million was made to property,
plant and equipment, investment in associates and long-term
investment in the current year.

Capital expenditure of $62.6 million was $20.2 million, or
24.4% lower compared to last year while the Group’s net
asset value per share as at end of current financial year was
$1.38, 4.6% lower compared to last year.

The Group’s cash and cash equivalents was $879.8 million
as at 31 March 2021, mainly attributed to drawdown of credit
facilities and lower investing activities.

Net cash from operating activities was $117.8 million,
$126.2 million lower than the last corresponding period
mainly due to operating loss in FY2020-21.

Net cash used in investing activities decreased $88.9 million
to $28.4 million mainly due to the absence of investment in
subsidiaries and and associates/joint ventures in the current
financial year.

Net cash from financing activities was $239.5 million, $173 million higher compared to $66.5 million last year, largely due to
further drawdown of credit facilities (including Notes) of $482.7 million in the current financial year. This was partly offset by the
repayment of term loans of $209.1 million during the year.

Free cash flow generated for the year was $56.2 million, a drop of $112.1 million as compared to prior year.

Value Added
The value added of the Group was $350.9 million, a decrease of $762.2 million or 68.5% compared to the preceding financial

year. The distribution for FY2020-21 is reflected in the chart below.

Value Added Statement ($ million) FY2020-21 FY2019-20 FY2018-19 FY2017-18 FY2016-17
Total Revenue 970.0 1,941.2 1,828.0 1,724.6 1,729.4
Less: Purchase of goods and services 495.3 837.7 747.8 712.4 682.0
474.7 1,103.5 1,080.2 1,012.2 1,047 .4

Add/(less):
Interest income 4.8 3.9 41 4.2 4.6
Share of (loss)/profits before tax of associates/joint ventures (56.9) 26.1 80.5 88.5 80.1
Gain/(loss) on disposal of property, plant and equipment 0.0 (1.8) (0.5) 04 0.6
Gain on disposal of assets held for sale - - - 15.5 9.3
Write-back of earn-out consideration 13.7 - 11.6 4.5 -
Impairment loss on investment in associates, long-term

investment and intangible assets (68.8) (11.9) (11.6) - -
Impairment loss on property, plant and equipment

(net of grant) (16.6) (6.8) - - -
Gain on sale of investment - - - 0.3 -
Income from long-term investments - - - - 0.7
Other non operating income/(loss) - 0.1 (1.0) - -
Exceptional items - - - - (0.7)
Total value added available for distribution 350.9 1,113.1 1,163.3 1,125.6 1,142.0

Applied as follows:
To employees

- Salaries and other staff costs 354.4 759.6 748.3 707.3 743.3
To government

- Corporate taxes * (45.1) 52.7 731 734 63.3
To supplier of capital

- Dividends - 2125 200.9 190.3 178.2

- Interest on borrowings 20.5 7.6 0.8 0.8 1.2
Retained for future capital requirements

- Depreciation and amortisation 130.4 117.6 84.9 78.5 73.5

- Non-controlling interests (30.4) 7.2 7.8 4.1 28

- Retained (loss)/profits (78.9) (44.1) 47.5 71.2 79.7
Total value added 350.9 1,113.1 1,163.3 1,125.6 1,142.0
Value added per $ revenue 0.36 0.57 0.64 0.65 0.66
Value added per $ employment cost 0.99 1.47 1.55 1.59 1.54
Value added per $ investment in fixed assets 0.18 0.59 0.70 0.70 0.75
Note:

*

Includes share of tax of associates and joint ventures.
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Staff Strength and Productivity

The average number of full-time equivalent employees in the Group for current financial year was 12,977. The 24.4% decrease
was due to cost management initiatives to navigate through the pandemic.

The breakdown of the average number of employees is set out as follows:

2.3%

Food
Solutions

Gateway
Services

@ Others

299

Total 12,977

1.7%

Food
Solutions

Gateway
Services

@ Others 285

Total 17,155

Staff productivity achieved during the year, measured by value added per employment cost, decreased 33% from 1.47 times to
0.99 times mainly due to lower revenue coupled with impairment losses during the year.

Productivity Analysis FY2020-21 FY2019-20 FY2018-19 FY2017-18 FY2016-17
Value added ($ million) 350.9 1,113.1 1,163.3 1,125.6 1,142.0
Value added per employee ($) 27,041 64,885 81,316 85,620 83,127
Value added per $ employment cost (times) 0.99 1.47 1.55 1.59 1.54
Revenue per employee ($) 74,749 113,157 127,780 131,182 125,882
Staff costs per employee ($) ** 27,307 44,279 52,304 53,803 54,102

Note:
**  Staff costs exclude cost of contract labour.

Group Value Added Productivity Ratios
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EVA for the Group was negative $185.4 million, a drop of $258.1 million from the preceding financial year attributed to lower net

operating profit after tax (NOPAT).
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