FIX-IT PROGRAMME

‘FIX-IT PROGRAMME’

This programme comprises of the following:

(a)
(b)

(c)

Contractor’s staff delegates to be in this fix-in team (FIT).

The said staff would be in charge of a specific location or area and he
would be required to carry out defined scope of work.

The said staff would be required to respond to the owner’s
representative or tenants whenever necessary for carrying out his
works.

General tools and common spare parts to be allocated to the FIT staff
for his immediate response to repair work.

The FIT staff's responsibility priority is first to repair works then
followed by maintenance where time permits.

The FIT staff’'s defined scope of work.

(i) Minor repair of existing defective sanitary, plumbing, carpentry,
building, mechanical and electrical works.

(i) Re-set of electrical power trip, locate electrical faults, replace
faulty lights and liaise with Contractor’s other staff.

(iii) Replacement or repair of existing defective taps, tap washers,
tap spindles, showers head/hose tubing, flushing handles,
hooks, cistern, covers, window, door hinges locks, cupboard,
cabinets, furniture, ceiling board and chairs.

(iv) Attendance and co-ordination at site of major repairs.

(v) Documentary recording of FIT staff's daily work and work
request received.

(vi) Liaise with Contractor’s other staff.

The working hour of FIT staff shall be normal office hour.

FIT staff name and particulars are to be given to the Owner’s
representative upon the commencement of the Contract and from then

on, the contractor is required to inform of any changes in the
particulars of the staff accordingly.
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FIX-IT PROGRAMME

‘WALK-THROUGH’ PROGRAMME

The purpose of the walk-through (WKT) programme is to establish a WKT
team to carry out the following work.

(a) To spot and rectify minor defects where on the spot repair can be
completed.

(b) To inform the Contractor’s staff of breakdown works requiring repairs.

(c) To record on possible complaints or preventative maintenance
measures required in all public areas.

For the purposes of inspection, the WKT team shall consist of technical
personnel who are competent to carry out the services.

The WKT team staff shall be equipped with walkie-talkies and forms for filling
during the daily inspection.

The WKT detailed implementation plan or form shall include the following
details:

(a) Frequency of visits.
(b) Route of patrol.

(c) If faults and defects have been observed with regards to a specific
service, the time should be noted.

(d) The name of the staff should be noted to whom the fault or defect has
been conveyed to.

(e) If a fault is repaired or made good, it is to be recorded.

() Observation of previous faults or defects completed, in process or
outstanding.

(9) WKT forms completed and copied to relevant parties.
(h) WKT staff are required to sign off and identify themselves.
SCOPE OF MINOR WORK

The term “general repairs/replacement” shall mean to include the following
items: -

Taking out silt loose muddy soil or other materials from existing gullies traps,
running stormwater, channels, drains, grease traps or sump pits, cutting grass
on sloping banks of drains and removing silt and grass and deposit, spread
and level in positions or remove off site, all as directed by SO.

Clearing all chokes and replacing if necessary weep pipes, water sprouts, etc

(any type)
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FIX-IT PROGRAMME

The term” general repairs/replacement” shall mean to include the following
items: -

Making good all damaged concrete vents (any type) but not amounting to
replacement of blocks.

Making good damaged precast concrete, brick, quarry tile or other materials
copings, sills, steps, arches, kerbs, etc but not amounting to replacement of
section.

Investigating and spot curing all roof leaks in roof covering (which includes
any type excluding flat roof and roofs that are covered by guarantee)
including providing new to match existing tiling, corrugated roof sheeting or
the like; replacing metal hook bolts, drive screws or tying wires or the like;
scaling existing nail, screw or bolt heads, side and end lapswitch sealing
compound or cement mortar as instructed; replacing damaged sealing or
cement mortar and keep roof free from leaks for a period of 12 months from
the day of completion of work. (NB: Each spot shall not amount to
replacement of exceeding 1.00m of new roof covering and in the case of
profiled metal sheets but include accessories, fittings such as capping, fascia,
etc not exceeding 1.00m).

If the timber door has to be taken down and hanged, the Contractor is
required to cut not more than 2 short lengths per door or opening (i.e. Each
not exceeding 750mm long) and the Contractor is required to replace
damaged styles, rails, ledges, braces and the like to timber doors, windows
and fitment doors etc. (any type and thickness).

If a door has to be taken down and hanged, the Contractor is required to cut
not more than 2 short lengths per door or opening (i.e. Not exceeding 0.50m)
and the Contractor is required to board or panel doors, windows, fitment
doors, etc (any type and thickness).

The Contractor is required to make good or rectify all loose lengths of beads,
picture rail, skirtings and architraves.

Taking out where necessary loose boarding, treads, risers, nosing, strings,
balusters, handrails, newels, ramps, wreaths or staircases, framings and the
like (any design and size) any refix and re-cramp including providing new
wedges, nails, screws etc (any others not mention) requiring replacement
shall be measured and valued as extra.

The Contractor is required to remove, pull out, and reaffix (with new boards
which match the existing boards) loose fibreboards, cementboards,
hardboards, plywood, signboards and the like including fillets of any type and
size. The Contractor is required to provide new nails, screws or other fixtures.
In addition to the foregoing, the Contractor is required to patch up patches not
exceeding 0.50m and up to a total area of 10m on the wall, floor, ceiling,
steps and the like.

The Contractor is required to reaffix loose tiles, cement mortar or add
adhesive where required.
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FIX-IT PROGRAMME

Fixing back all loose lengths of metal, plastic and other materials, dividing
strips, edges, nosings and the like to floor, wall, doorway, step and the like.

Fixing back all loose and defective putty and sealant from glazed windows,
partition and the like and re-putty or refill with approved sealant.

Taking out window and doors, re-doweling, re-wedging, recramping,
rehinging, easing and adjusting, planning and smoothening out rough
projects, replacing decayed, glazing beads and/or defective hinges and
refixing to form project and smooth running fit.

Oiling of locks, hinges and other ironmongery.

Taking down and refixing vertical blinds where necessary and patient curtain
rails and put to working order including providing brackets, cords, ropes,
clamps, pulleys and other necessary accessories.

Remove damaged wall paper or lining on the wall and re-lay to match existing
(less than 1 standard pieces)

Remove damaged carpets and floor openings and relay (less 1 sg. metro)

Taking out where necessary existing metal fencing gate (any type but
excluding rate exceeding 5m per leaf and adjust, replace and weld small
sections (ie.not exceeding 0.30m length of frame) of gate and rehang gate
including replacing where necessary hinges, steps, guides, plates, drop bolts,
etc and all welding.

Taking out where necessary existing posts (any type and for gates not
exceeding 5m) and refix including scrubbing up concrete foundation,
removing off site and providing new foundation to match.

Oiling or greasing to existing collapsible gate, roller shutters, folding and
sliding doors, adjustable metal, louvred frames and the like and put them in
smooth running condition.

Spot welding any loose metal point in window, door, partition, and the like
including taking down and refixing if necessary.

Refixing all loose or replacing all damaged or missing wire gauge (any type)
and hardboard infill to cupboard doors, etc including provision of boards.

Replacing all damaged or missing float, valves, level, chain, pull handle,
covers and other incidental accessories and overhauling to working condition.

Renewing all damaged or missing plug and chain to basins, sinks, troughs
and the like.

Replacing broken or missing glass shelves and brackets.

Replacing washers to all taps and valves.
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Reconditioning and cleaning delay action taps, valves and regulators.

The Contractor is required to test the whole plumbing system before and after
repair work is done. In addition to that, the Contractor is required to detect
pipe leakages, chokes, other defective works and fittings and he is required to
submit reports to the SO. The Contractor is required to repair pipe leaks, clear
chokes and repair defective works and fittings of the plumbing system. The
plumbing system shall mean all cold water supply, soil and waste pipes, vents
pipes, sanitary fittings and all other waste pipes located within the boundary
of the building of structure and not under the control of the Employer. The
lump sum does not include replacement work and in the event that
replacement is necessary, this shall be measured and the remuneration shall
be made according to the rates specified in the Fixed Schedule of Rates.

The Contractor is required to test the whole drainage system before and after
repair work is done. In addition to that, the Contractor is required to detect
chokes and other defective works and he is required to submit reports to the
SO. The Contractor is required to clear chokes and repair defects of the
drainage system. The drainage system shall include sump-pits and grease
traps, inspection chambers, manholes and the like located within the
boundary of the building and not under the control of the Ministry of
Environment. The lump sum does not include replacement work and in the
event that replacement is necessary, this shall be paid according to the Fixed
Schedule of Rates.

Inspect and repair all building cracks. Where structural defects are discovered
the Employer must be informed immediately.

Touch up painting on wall and ceiling not exceeding 10-sq. metre is to be
carried out by the Contractor.

The Contractor is required to touch up and re paint the road paint
(irregardless of size) in the warehouse as and when required by SAS. SAS
will pay contractor the cost of the paint only.

The Contractor is required to patch up the entire potholes (not exceeding
30cm in diameter) in the warehouse’s floor with suitable epoxy or equivalent
materials. The type of materials used will have to be approved by the SO. The
cost of patching up the pothole has to be incorporated in the contract sum.
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