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TENDER FOR THE PROVISION OF CLEANING SERVICES FOR (1) CLEANING OF AIRLINE CATERING 
EQUIPMENT; (2) MAINTENANCE CLEANING OF MACHINERY/EQUIPMENT AREA AT SATS INFLIGHT 
CATERING CENTRE  1& 2 FROM 1 MARCH 2022 TO 28 FEBRUARY 2025 (WITH AN OPTION FOR 2 

MORE YEARS) 
  
1) AIRLINE CATERING EQUIPMENT CLEANING REQUIREMENTS 
 
1 The Contractor will perform the following duties at SATS Inflight Catering Centre 2, 

Singapore Changi Airport: 
 

1.1 Collect all soiled airline catering equipment from the unloading area at Inbound Dock for 
washing at the Warewash area. 

 
1.2 At Inbound, all Airline Carts and Equipment are to be sorted according to airlines and for Other 
 Airline carts (OAL), it is to be kept aside for counting of equipment. 
 
1.2 Wash all airlines catering equipment using various dishwashing / cart washing machines and 

any other methods as instructed. All items from different airlines are to be washed separately by 
airlines.  After washing, all airline items (in bins etc) are to be kept sorted according to the 
different airlines. 

 
1.3 Conduct quality checks, sorting and stacking all cleaned equipment into designated equipment 

containers / trolleys according to appropriate safety guidelines, for example, grey bins should 
not stack more than 8 bins high. This should be used as a reference height for all other 
equipment that needs to be stacked.  All soiled rejected equipment is to be soaked in chemical 
solution and rewashed according to guidelines and instructions. 

 
1.4 It is the responsibility of the contractor to ensure the floors of all work areas are kept dry and 

clean at all times. 
 
1.5 Wash and return to the kitchen premises (third floor) all kitchen utensils including pots, pans, 

food trays, oven racks, carts, food service trolleys, food container transporters whenever 
required.  

 
1.6 All items received from incoming flights are to be washed and ready for delivery within 6 hours 

from the Scheduled Time of Arrival (STA) of aircraft. 
 
1.7 Collect the washed, clean equipment from the pick-up area and deliver to the Galley Build-up, 

Cutlery, Pre-set and Production areas to meet the specified operating schedules. Upon request, 
deliver airline equipment such as plates, bowls, trays, to the clean equipment holding areas at 
level three.  

 
 General guidelines for constant flow of washed/ clean equipment delivery to Maintain 

Operational Schedules based on Aircraft Departure Timings  
 Dishing equipment to various kitchens: 12-14 hrs to Scheduled Time of Departure (STD) of 

aircraft 
 
 Meal Carts to Tray Assembly (TA) 10-12 hrs to STD 
 Preset equipment to TA: 8-10 hrs to STD 
 All other equipment to the various areas: 8-10 hrs to STD 
 
1.8 Washing for immediate delivery to meet aircraft schedules are to be carried out as and when 

required. 
 
1.9 Collect soiled towels, pepper and linen that are found in trays, inbound dock and on top of carts, 

etc., and place them into the linen trolleys. Before linen trolleys are full, stage the linen trolleys 
outside the soil linen room and ensure empty bins are available at all times.  

 
1.10 Wash and deliver the cleaned soup flasks to the Soup Section in Production and Galley Build-

Up areas. Soup flasks that do not retain heat are to be marked and held at a consolidation area 
for scrapped items.  
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1.11 Clean incoming ice cream bags, and count faulty ones to report as scrap.  
 
1.12 Clean all oven racks, holloware containers/carts regularly throughout the day. 
                                                                                                                          
1.13 Carry out the de-cartoning of new equipment for replenishment into the work float regularly as 

required. This would include any injection of new of equipment due to new aircraft introduced or 
any changes of equipment by SATS’s customers. 

  
1.14  The Contractor’s service crew are required to man and make use of the systems and machines 

in Warewash.  The stipulated manpower must be provided by the Contractor to man the systems 
and machines (including the Cart Transport System, Vacuum Waste Disposal System, Material 
Handling System, Soaking Tank and Meiko machines etc) efficiently. In the event of system 
breakdown or servicing, the service crew are expected to exercise manual operation modes.  

 
1.15      Both large and small carts are expected to be washed as instructed, whether via machine or 

manual washing. 
 
1.16 Contractors are expected to salvage reusable items from incoming flights, including bottled 

water, disposable cups, ice cream bags, new compactor boxes and canned drinks etc.  
   
1.17 Collect soiled salt & pepper pourers that are received from incoming flights, wash and dry them 

thoroughly and replenish them with fresh salt and pepper. 
 
1.18 To conduct inventory count of equipment in Warewash on a weekly basis. 

 
1.19 Any other general duties that may be assigned by SATSCAT from time to time. 

 
1.20       The following table is a reference to the minimum number of crew strength required        
   for the various Machines per shift.  
 

a) For 24 hours, at least five main lines should be running (main lines: M4, M5, M10, M11, 
M12). Four lines are allowed during midnight shift after zero cart balance is achieved. 

 
b) For 24 hours, M1, M2, M6, M8, M15 and ACS should be manned as per the below 

manpower guidelines, unless the respective backlog is cleared.  
 

c) There must at least be 2 headcounts solely for cutlery QC per shift.  
 

   SICC1 Manpower Required SICC2 Manpower Required 

M1 4 4 

M2 2 2 

M3 0 2 

M4 9 9 

M4A NA 9 

M5 9 
9 when Halal equipment is 

present 

M5A NA 9 

M6 2 9 

M7 4 NA 

M8 5 NA 

M9 0 NA 

M10 8 NA 

M11 8 NA 

M12 8 NA 

M15 2 NA 

ACS 1&2  3 (total) NA 

 
 ` Non- Machine Related Manpower (Estimates) 
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Inbound Area 6 

Oven Stripping 3 

Holloware / Spares Container Stripping 3 

Waste Cart Washing 1 

Waste Cart Rubbish Clearing 1 

Charger 3 

Operational Cleaners 3 

Stained Equipment Soaking 1 

 
 
1.21 Different equipment for different airlines must be sorted according to airline. No mixing of 

equipment from different airlines are allowed. 
 
1.22 Washing of Halal items must be done at a machine designated as Halal. 
 
2 OTHERS 
 
2.1 The Contractor's service crew will not bring their personal belongings, food and drinks into the 

working areas. A designated Locker Room will be assigned to the contractor and it is the 
responsibility of the contractor to ensure that the Locker Room is kept clean and tidy at all times, 
and strict adherence to hygiene guidelines must be ensured. All lockers must be in serviceable 
condition. 

 
2.2 The Contractor's service crew must report to work in the Contractor’s clean uniforms, and must 

at all times wear the company’s uniform / dustcoat, hairnet, gloves and safety shoes (covering 
the toes). Dustcoats are necessary when delivering airline equipment upstairs.  

 
2.3 The Contractor's service crew must ensure cleanliness of general working areas at all times, 

inclusive of the walls and floors. 
 
2.4 Smoking is not allowed in all the working areas and toilets. The Contractor’s service crew must 

observe this rule strictly. 
 
2.5 Preference will be given to contractors with related experience in washing of equipment 

associated with airline catering, kitchens, hotel operations and restaurants.  ISO-standard 
certification will be an advantage. 

 
2.6 The Contractor’s service crew will facilitate the daily servicing and cleaning of the machines by 
 SATSCAT contracted agent.  
 
2.7 The Contractor’s service crew will facilitate all Preventive Maintenance (PM) of the washing 

machines and various Material Handling Systems (Cart Transport System, Vacuum Waste 
Disposal System, Bin-Loop System) by SATSCAT contracted agent. 

 
2.8 The Contractor’s service crew will facilitate any necessary urgent repair or maintenance of 

washing machines and Material Handling Systems, or any movement of equipment for Pest 
Control inspection and treatment. 

 
2.9 In planning the resources and utilisation of the washing machines, the Contractor must plan 

the utilisation of the capacity in accordance to the expected workload in order not to waste 
utilities. 

 
2.10 In addition to the on-site Supervisors for each shift, the Contractor is to ensure that there is a 
 leader in each of the work areas in every shift. For example, one Line Leader for every 
 washing machine, and two-Line Leaders at Inbound Bays. The Line Leaders are to ensure that 
 service crew comply with the rules and regulations set by SATSCAT. This includes reporting of 
 the machines’ faults, prevent workers’ unauthorised leaving of the workplace, malingering 
 during work, eating and drinking at the workplace etc. 
 
2.11 The Contractor may be required to register into SATS database, the personal details and 

thumbprint of each service crew.                       



  TENDER REF: CT2112P035 

Appendix I 
Specifications/LD 

Page 4 of 10 
 

 

<Restricted> 

<Restricted> 

 
 
 

2) SPECIFICATIONS FOR CLEANING, MAINTENANCE OF EQUIPMENT/MACHINERY USED 
 AND SURROUNDING WORK AREA 

 
 The chemicals used for general cleaning should be provided by the Contractor. 
 
 
       WORKSCOPE 
 
A. FLOORS 
 
1 Thoroughly wash with detergent, pressure clean and dry the entire floor area in the Warewash 

Section and Inbound/Roadway using the guidelines stated below: 
 

 Areas  
 1.1 Inbound Bays & Roadway (At least twice a week; carry out during MN shift) 
 
 1.2 Warewash & Toilets (At least once on each shift) 
 
 1.3 Auto scrub / Pressure (At least once on each shift)  

 
 2 Sweep and mop at least once on each of the shift as and when required at other times of the day. 

 
3 Dispose when required refuse from waste bins in Warewash area, and those off-loaded from the 

aircraft. 
  
4  Daily clean all floor traps, gratings, etc., and ensure they are not choked with rubbish. 
 
5  The flooring of all work areas must be kept clean and dry at all times. There must not be any rubbish, 

food remnants and equipment etc on the floor. 
 
 
B. MACHINES 
 
1 Clean the underneath of washing machines including pipes, pumps and stands etc. daily or as 

specified by SATSCAT. 
 
2 Every day, the surface of machines and conveyor belts should be cleaned. The trough and power 

roller conveyor for glasswashers should be cleaned, as well as the conveyor and trough for meal 
dish machines.  

 
3 Wash once a day underneath the loading and unloading parts of the conveyor. At all times, maintain 

the cleanliness of the underneath of the unloading part of the clean equipment pick-up conveyor.  
 
4 Every shift, the water should be changed, filters cleaned, and the tray slat conveyors and its guard 

rails should be washed.  Also, any rubbish found accumulated inside the machines should be 
removed. 

 
5 Wash all the machines and remove any rubbish found accumulated inside the machines (Meiko 

machines, OZ Tank etc.) during every break time and change of shift time.              
 
 
C DISPOSAL OF WASTES 
 
1 Continuously remove all waste cleared from the incoming flights and dispose of them at the 

Compactor Room. Any soiled linen left behind at Crawford doors should be loaded into linen trolleys. 
Ensure that all soiled equipment are washed within 6 hours from arrival of aircraft.  

 
2 Remove all empty carton boxes to the Recycling Station. 



  TENDER REF: CT2112P035 

Appendix I 
Specifications/LD 

Page 5 of 10 
 

 

<Restricted> 

<Restricted> 

 
 
D WALLS, RAILINGS, FANS & FITTING WALLS 
 
1 Clean with detergent all pillars and walls (tiled and painted) once a week or as specified by 

SATSCAT.  
 
2 Clean and polish all stainless steel guard-rails once a week or as specified as SATSCAT. 
 
3 Ensure all electrical power points are adequately protected before cleaning works are carried out.  
 
 
E CEILING & AIR-CON DUCT 
 
1 Clean ceiling including all external air vents and air curtains (at Inbound & Warewash) once a week 

or as specified by SATSCAT. 
 
2 Clean external air-conditioning ducts once a week (at Inbound & Warewash) or as specified by 

SATSCAT. 
 
 
F WINDOWS AND DOORS 
 
1 Clean all glass panels once a day. 
 
2 Clean daily all plastic swing doors with detergent. 
 
 
G WASH BASINS 
 
1 Keep all wash-basins clean all the time. 
 
2 Replenish hand towels and soap dispensers as and when required. 
 
 
H STATION CLEANING 
 
1 Maintain the general cleanliness of the areas specified, including equipment and related fittings 

and mobile items. 
  
 
I CLEANING SCHEDULE AND OTHER GENERAL CLEANING INSTRUCTIONS 
 
1  Adhere very closely to the cleaning schedule given by SATSCAT, as well as comply with           any 

other general cleaning which may be assigned by SATSCAT from time to time 
 
2 Wash and clean the meal carts manually  via pressure jet in conjunction with the cart washer 

machines if necessary. 
 
3 Collect the trollies and dollies for cleaning and pest treatment daily.  
 
4 Any other general cleaning which may be assigned by SATSCAT from time to time. 
 
5 Diligently carry out all general cleaning instructions.  Failure to do so is non-performance for which 

the Contractor is liable to pay SATSCAT liquidated damages (refer below for the LD list). 
 
 
J MANPOWER FOR STATION CLEANING 
 
1 The Contractor will deploy the minimum number of service crew from its total number of service crew 

to the areas as shown below: 
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 Areas:  
 Inbound dock & Roadway (Daily during the MN shift) 
 Warewash (At least once on each of the shift) & Toilets 
 Auto scrub and Pressure Jet (At least once on each of the shift)   
     
2 The service crew assigned to each area shall be responsible for the cleanliness at all times. 
 
3 The above requirements may be varied by SATSCAT’s operational requirements. 
         
                              
K TYPES OF EQUIPMENT REQUIRED 
 
1 The Contractor will provide the following equipment as a minimum requirement: 
 
  Equipment                   Quantity 
 
 1.1 Pressure Gun with hot & cold water   
  (minimum 100 bars)     2 (waste compactor & hollowware) 
 
 1.2 Water vacuum (minimum capacity)    2  
  70 litres) with discharge pipe 
 
 1.3 Polishing Machine/Auto Scrubber    2 
 
 1.4 Air blower (floor)                    4 
 
 1.5 Brooms and Dustpans                   4 sets 
 
 1.6 Long Handle Floor Scrub Brushes            4 
                

It is the Contractor’s responsibility to ensure that all equipment listed above are in working order. If 
there any mechanical failures or breakdowns, the Contractor is to replace or repair the faulty 
equipment by the next day.  
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UNIFORM REQUIREMENTS 

 
 

The Contractor will provide the below uniform items at their own cost to comply with SATSCAT’s 
uniform requirements as follows: 

 
 (a) Warewash service crew  
 
  Uniform with Contractor’s logo 
 
  Caps / Hair Nets 
 
  Non-skid Safety Shoes 
 

Wellington boots with toe cap or equivalent, that is acceptable to SATSCAT for service crew 
working at the Hollowware Washing Area, Manual Cart Washing Area etc and any other 
areas specified by SATSCAT or deemed as permanently wet areas. 

 
  Shirt / Blouse / Tee-shirt 
 
  Dark colour long pants 
   
  Apron 
 
  Surgical gloves (for those involved in picking up cleaned / washed equipment) 
 
  Ear plugs (for workers working at designated area demarcated as high noise area) 
 

Dustcoat (to be provided by The Contractor) for service crew that need to go to 3rd floor to 
perform their duties. 

 
  (b) General housekeeping service crew  
 
  Uniform with Contractor’s logo 
 
  Caps / Hair Nets 
 
  Non-skid Safety Shoes 
 
  Shirt / Blouse / Tee-shirt 
 
  Dark colour long pants 
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LIQUIDATED DAMAGES 
  
The contractor shall be liable for the following liquidated damages upon the following occurrences: 
 

S/N Item Description Rate (S$) Remarks 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

UNWASHED SQ CART BALANCE (Large and small Carts) 
 
Liquidated Damages will be applied for the below 2 scenarios.  
 
Failure to complete timely washing of all inbound items within 6 hrs of STA of 
aircraft and / or inability to deliver clean equipment affecting operational 
schedules without acceptable justification as at 0700hrs every morning. A 
count will be taken at 0700hrs every morning to determine the Cart Balance. 
2 half (small) carts are equivalent to 1 large cart. 
 
Liquidated damages will be applied when both scenarios are applicable or 
when either scenario 1 or 2 occurs. SATS reserves the right to determine 
which scenario is applicable for any given situation.  
 
On a daily basis (every morning), all the large and small cart unwashed 
balance as at 0700hrs will be used as an indicator of the timeliness 
(pertaining to delivery of clean equipment affecting operational schedule as 
stated above). The Contractor must ensure that the balance does not exceed 
200 carts (include crockery carts) as at 0700hrs.  
 
[An unwashed cart is a cart that contains soiled contents and has not been 
washed.] 
 
The contractor is thus required to keep records of the number of washed and 
unwashed carts during each shift. 
 
The Contractor will not be penalized when unplanned handling systems, 
power related downtime and machine downtime (if fault is not due to 
operator) affects output. The Contractor is thus required to keep records of 
handling systems and power related downtime as these are required as 
supporting documents to explain excess balances. 

 
201 carts  

$300 
(Large 
carts) 

 
301 carts  

$400 
(Large 
carts) 

 
401 carts  

$500 
(Large 
carts) 

 
501 carts  

$600 
(Large 
carts) 

 
601 carts  

$700 
(Large 
carts) 

 
701 carts & 

Above  
$900 

(Large 
carts) 

 

  Per incident 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 

Faulty Carts and Containers 
 
Carts, waste carts or containers found to be faulty (e.g. faulty brakes, faulty 
doors, latches etc)  

$100 per incident 

3 
Failure to conduct cart brake check at CTS charging point and cart washing 
point, etc. 

$20 per incident 

4 

Soiled Equipment Accumulation 
 
For SQ Equipment 
 
Failure to ensure soiled equipment accumulated as at 0700hrs daily 
 
is equal or less than 5 soaking bins (1095MM( X 795MM X 640MM) or equal 
or less than 50 grey  bins (600X400X170MM) or equivalent. 
 
is equal or less than 10 soaking bins (1095MM( X 795MM X 640MM) or 
equal or less than 100 grey  bins (600X400X170MM) or equivalent. 
 
is equal or less than 20 soaking bins (1095MM( X 795MM X 640MM) or 
equal or less than 200 grey  bins (600X400X170MM) or equivalent. 

Note: 1 soaking bin equivalent to 10 grey bins 

 

 
 
 
 

$50 
 
 

$100 
 
 

$200 
 
 
 
 

All per 
incident 
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For OAL Equipment 
 

Backlog of casserole, salad bowl, butter dish, etc (large and small bins in 
total) with balance final count at 0700 hour daily will incur as penalty as 
follow: 
 

Backlog Casserole Penalty Incurred 

3 $ 100 

4 $ 200 

5 $ 300 

6 $ 400 

7 $ 500 

8 and more $ 800 
 
If SQ equipment is mixed with OAL, the rates will be based on the table 
listing for OAL Equipment. 
 

5 
At 0700 hours, uncleared and unwashed Holloware containers exceeding: 

- 50 pieces 
- 100 pieces 

 
$100 
$200 

per incident 

6 
At 0700 hours, uncleared and unwashed Oven racks exceeding: 

- 50 pieces 
- 100 pieces 

 
$100 
$200 

per incident 

 Discrepancies and Non-Compliances 
 

 

7 

For complaints received from SATSCAT or airlines' concerning uplift 
discrepancies for any equipment that is washed by Warewash or packed by 
the contractor at GBU (e.g. non-uplift, wrong uplift, short/over uplift, stained / 
dirty airline equipment, broken / chipped / damaged equipment, non-
compliance with Carrier’s specifications, dirty cutlery etc) 

$120 per incident 

8 
Any areas, carts, or vessels found to be infested with pests due to non-
performance by Contractor (e.g. did not practice FIFO on washing of 
incoming carts, improper cleaning procedures, etc) 

$100 per incident 

9 FIFO (first in first out) washing practices not being adhered to. $100 per incident 

10 Tray, drawer etc not removed from cart found in Cart Washer. $100  per incident 

11 Dishes or cutlery not removed from oven rack after stripping and washing $20 per incident 

12 
Non-performance of the general and scheduled cleaning stated in the 
Warewash cleaning list. (e.g. failure to wash the washing machines, Inbound, 
toilets etc)  $50  

per shift 

13 

Workers found not complying to the rules set by SATSCAT (e.g. smoking at 
unauthorized areas, sleeping during work hours, missing from work place, 
eating/drinking at unauthorized area, wearing jewelry at Warewash, 
malingering, not wearing of earplugs at designated area, failing to wear the 
appropriate PPE, overstacking of bins etc) 

$50 per incident 

14 
Throwing of airline re-usables, such as disposable cups, canned drinks, 
bottled water, ice cream bags and new compactor bags). $50 

per incident 

15 
General non-compliance; ie. ignoring repeated instructions, or not adhering 
to any clause in this contract. 

$50 per incident 

16 Waste bins with removable stains that are found to be not washed  
$20  

per bin 

17 

Failure to clear filters of Warewash machines, change water of Warewash 
machines or clean Warewash machines (Dishwasher, Bulkwashers, Bin 
Washer, Glass Washers, Cutlery Washers, Cart Washers etc) according to 
Technical Department’s requirements. 

$20 Per incident 

18 Use of SATS chemicals to wash the floor or other general cleaning $20 Per incident 

19 Mishandling of equipment (e.g. damage or loss due to improper handling) $10 per item 
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 AUDIOMETRIC TEST: 
All warewash contract workers are required to go for an audiometric test yearly and the results be 
submitted to SATS Catering within 2 weeks of the test.  The cost of the tests shall be borne by the 
contractor. 

20 Stickers not scraped off from cart/container. $1 
per 

cart/container 

21 Airline equipment in bins directly placed on the floor without dollies  $1  per incident 

22 Metal cutlery not salvaged from trays and found in the trash $1 Per piece 

23 Airline equipment charged wrongly (Bin Loop System) $1 per incident 

24 Dirty/broken/chipped equipment found by Production, Tray Assembly & GBU. $0.10  per item 

25 Rejected cutlery found (QC rejection by GBU, Cutlery) $0.10  per item 

26 
Workers causing machine related issues causing down time. 

- Mishandling / Misuse / Negligence / Tempering / Abuse (for example 
pressing the E-Stop button without valid reason) 

- Damage of Property / Machine / Equipment 

Repair 
Cost + 7% 
admin Fee 

or $200 
(whichever 
is higher) 

Per Incident 

27 

 
Unwashed OAL (Other Airline) Cart Balance (Large and Small Carts) 
 

Backlog of incoming unwashed carts (large and small carts in total) with 
balance final count at 0700 hour daily will incur a penalty as follow: 
 

Backlog carts Penalty Incurred 

100 to 199 $ 150 

200 to 299 $ 300 

300 to 399 $ 450 

400 to 499 $ 600 

500 to 599 $ 750 

600 to 699 $ 1000 

700 and more $ 2000 
 
One Large carts is equal to two small carts.  

 

28 

Unwashed OAL (Other Airline) Empty Carts 
 

Backlog of incoming unwashed empty carts (large and small carts in total) 
with balance final count at 0700 hour daily will incur a penalty as follow: 
 

Backlog carts Penalty Incurred 

100 to 199 $ 100 

200 to 299 $ 200 

300 to 399 $ 300 

400 to 499 $ 400 

500 to 599 $ 500 

600 to 699 $ 600 

700 and more $ 1000 
 
One Large carts is equal to two small carts.  

 

29 Mixing of different equipment from different airlines $100 Per Incident 


